REPORT

for
         Monitoring and Radio Planning and Implementation Trip 
 Nepal
16th to 31th of January 2004
List of Content:
1.  Background



2
2.  Situation in Nepal



2
 .1      The national situation


2
 .2      The situation in Solukhumbu


3
3. Outcome of the visit



4
 .1       Radio




4
 .2       Project



5
 .3       Meetings



5
4. Activity Plan



6
5. Summary



7
6. Attachments



8
.1     Terms of Reference for Visit, TOR


9
.2     Daily Report of Visit 16-31/1-2004


12
.3     “Letter of Understanding” Solu FM


23
.4      Contract MSI



25
.5      Contract Sangeeta Shresta


30
.6      Contract Ram Karki



35
.7      Detailed List of Equipment for Community Radio
38
.8      Contract station-manager


43
1.0 Background

Dialogos Nepal group have worked with the Nepal Health and Communication project for more than 4 years, since June 1999.

After the final project proposal was developed more than 1 1/2 year was spent on the funding process.

This process was slowed by change of Government in Denmark which caused that Danida was not able to give “Go ahead” before July 2002.

Furthermore Nepal has experienced serious interior problems with change of ruling monarch and rioting Maoists.

Finally the project was started in autumn 2002 by an assessment trip and followed up by a project implementation visit in 2003. See detailed reports.

At the end of 2003 a radio broadcasting license finally was obtained and the planning of the implementation of the radio-part of the project began. Quotations for equipment have been sent and negotiations with relevant consultants started. A job vacancy for the position as “station manager” has been advertised.

In order to follow up on these issues and to assist in the technical and journalistic part of the planning and implementation process, a “Radio planning and implementation”-trip has been planned for 2 experts from Dialogos for the end of January. 

The background for the project is described in detail in the project document.

A Terms of Reference (TOR) was worked out (see attachment 1), and the group decided to send out Ib Schou, radio- journalist and Torkil Dantzer, economist from the Nepal-group. 
This is the official report of the trip and it follows the outline of the TOR.

First a brief description of the political situation in Nepal right now (February 2004).

2.0 Situation in Nepal

2.1 The national situation

The situation in Nepal has the last years become more and more complex and difficult. The Maoist organization, opposing the democratic government, has gained more and more momentum and their attacks on police and military has become very bloody, with the loss of many Nepali lives on both sides. The political system has had many problems dealing with this beside the many other problems a poor country like Nepal faces. 
Fighting between different political parties and within the parties has more or less made the shifting governments unable to govern, and the frequent cases of fraud and misuse of power has not made the situation better.

The king has gained more power, and the political parties are more or less put aside. The government are appointed by the King, and has little or no political background. The political parties are trying hard to get back into power and are more and more talking about a republic without a King, getting more in line with Maoists demand. The King is for many people not seen as a part of the solution, but more as a part of the problem. But it is difficult to see a solution as the King does not seem to be likely to give up. (reference:  latest interview in “Time”).
The Maoists have been hard pressed by the Nepal Army, which has got new weapons and training from outside, mostly USA and England. This has on the other hand made the Maoist declare that they will allow all project to work in Nepal except American and British projects. 
The government and army are controlling the cities and the district headquarters, while the Maoists more or less are in control of the rest of the country. According to our information the local people in the Maoist controlled areas are more frightened by visits of the soldiers from the army than from the Maoists. The human rights situation is quickly deteriorating and many innocent people are suffering.
2.2 The situation in Solukhumbu

Since the attack by the Maoists on the police station and the DDC-office about a 2 years ago, a situation which among other incidents led to the declaration of an emergency situation in the country, the situation in Salleri and surrounding VDC`s has been quite nervous and tense. There are quite many Maoists in the district and the military is engaged in finding them. A difficult situation for the local inhabitants and they all try to keep a “low profile” in order to avoid offending neither the Maoists nor the military/police.

The telephone-tower was damaged by the attacks and had not been repaired since. Only 1 telephone line is working through a V-sat-connection. 

The electricity plant is working again. The Maoists seem to respect that this is a local governed plant and has not tried to stop it, which they fairly easy could.
The hospital is working and Doctor Mingma Sherpa, District Development Officer, is here.
All the other District level offices are also working, but on a lower level.
The two big hotels near Phaplu are still closed, and there is curfew from 19.00 each day.
The election-period for the political chiefs of the DDC and VDC`s have run out, and they are still run by bureaucrat and secretaries, but they are all residing in Salleri.
The 3 health-posts in the 3 VDC`s are functioning (especially the bigger one in Gora is working fine due to the health-worker placed here).
There is quite a lot of Maoist activity in the 3 VDC`s, especially Tapting and Gora. Because of their remoteness and dense forests, the area is used by the Maoists as a corridor between the surrounding districts.

Recently the activities seem to have diminished, a project worker travelling through the 3 VDC`s making video of all the NFE-groups, did not meet any maoists.

3.0 Outcome of the visit

We have made a daily report, describing all meetings, where it is possible to find a more detailed picture than in this report. The daily report is enclosed (attachment 2).

3.1 Radio

The implementation of the community radio has been discussed throughout with YSC and the consultant MSI. We have signed a “Letter of Understanding” (attachment 3), considered as an amendment to the project document, explaining the implementation in details. This document also outlines the organizational setup.
The renovation of the building for the studio and station has been started. 
Approved budget 246.000 Nrp.
The construction of Peltric set (water turbine electricity) for the transmitter at Mude has been started. Approved budget 156.000 Nrp.
The purchasing process for basic equipment (computers, recorders etc) has been started.

Contract has been made with consultant for Programs and Organizational Set-up, and trainings have started (attachment 4).

Contract has been made with Technical consultant (attachment 6) and the frequency-license and equipment purchasing process has been started.

Together with the Technical consultant we have made a list of all necessary equipment (attachment 7).

The total budget of construction of community radio station, trainings included will not exceed the budgeted amount 3.500.000 Nrp.

The running costs for the radio will not exceed the annual budgeted amount 960.000 Nrp. for 3 years.

Depending on the licence for frequency the plan for starting is now February for training and purchasing equipment, March for setting up equipment, April for putting up transmitter, and Mid May for starting broadcasting. See Daily Report (attachment 2) 20-25/1 and Activity Scheme for further details.

We have been looking on many applications for station-manager, and made several interviews, and found only two non-local applicants suited for the job. Together with YSC we have chosen Vinaya Guragain. 
Solu FM will be a community radio, and the station-manager should be a local person in order to ensure this. Because a local person with the right qualifications do not exist we have together chosen the solution with an outside more professional manger in a build-up period of 1 year, and let him train a local person, who later will take over.
3.2 Project

The annual report, which has been send to us prior to our visit, has been discussed with Bhuddi and Ngima, and there are no outstanding questions.

We have been looking through all the bookkeeping and found that it is in accordance with the financial statement of 31/12-03, which also had been sent to us prior to our arrival. The accountant has now a very good understanding of the system used and makes very good reports using Excel. The degree of details is now satisfactorily.

We have discussed the ending and evaluation of the NFE-education, which will end in March 2004. YSC have planned an examination of all the groups, and the facilitators will me changed round, so each group will have another facilitator. A final report will come after this. The groups will be changed a bit and new mobilized and formed in accordance with the continuation of the work with the groups (attachment 5).
During our visit in Salleri we have had several discussions with District Health Officer, Mingma Gyeljen Sherpa, and we have now a general understanding of the cooperation and the work in the 3 VDC`s from the project side. Mingma Sherpa has promised to come up with some budget-figures, but Ngima should now have a basis for initiating the health elements in the project. For details in this see attachment 2, Daily Report 20-25/1.
We have once again discussed the household-survey. Another NGO, British Medical Trust, have planned a project in several districts, and they have conducted a survey on a sample-basis. Ngima will try to get a copy of the final survey, when it is finished. If the Dialogos survey is going to be made, it should be around April, because a new mobilization for groups will happen around this time. 
The survey should include questions for a base-line for radio-impact. 
The survey could be done on a sample-basis, maybe only picking some wards in each VDC, and not a full-scale household-survey. The Nepalgroup should discuss this and the content of the survey.

The video-film Janus made in 2003, has been made in an English version too. It has so far been broadcast locally and on the small cable-net in Salleri. Ngima will try to get it shown by a national channel.
In many discussions with all involved people we have emphasized the importance of the linkage between the project and the community radio, and we think everybody now have very much focus on coordination with the radio.

Many discussions have been made with the consultant for the program, Sangeeta Shresta, during our prolonged visit in Salleri. A final plan for the work in the coming year is an integrated part of the contract with her (attachment 5).

3.3 Meetings

We have held meeting with CDC, Gopal Guragain, to keep in touch with his work.

We have had meeting with Knud Olander, HUGO at the Danish Embassy, and discussed human rights and development of media in Nepal. They have supported a couple of other community radios and are quite interested in our way of setting up and using a community radio. We have promised to send a copy of our project document.
We have just briefly met Nina Ellinger from MS-Nepal, but due to our prolonged stay in Salleri, Bandh, we did not reach a meeting.

We have had meeting together with Bhuddi and Ngima with Raghu from NFEJ, Nepal Federation for Environmental Journalists, which runs a community radio support centre. Much of this support is free, and we will use this possibility together with the work done by our consultant MSI. 
Several trainings have already been arranged at other community stations.

4.0 Activity Plan
On the basis of all discussions, agreements and writing of contracts we have made the following Activity Plan, divided into short and long term perspective:

Short Term Perspective

	Subject
	Dead line
	Responsible

	Community Radio Management Training

PM+local station trainees
	Now
	CRSP/PM

	Technician Training
	Now
	YSC/PM/MSI

	Station Manager training
	Now
	YSC/PM

	Quotations for equipment
	Now
	YSC/PM

	Contract MSI
	Now
	YSC/PM

	Contract Karki
	Now
	YSC/PM

	Contract Sangeeta
	Now
	YSC/PM

	Solu FM building renovation
	Now
	YSC

	Peltric Set in Mude
	Now
	YSC

	Contract SM
	Now
	YSC/PM/IB

	Purchase of local radio equipment
	After quotations
	YSC/PM

	Chargers for batteries purchased and installed at solarpanels for groups
	Now
	YSC/PM

	Orientation/Board for Solu FM
	March
	YSC/PM/MSI

	Preproduction of programs
	March
	YSC/PM

	Start of broadcasting
	April
	YSC/PM/SM

	Subscribe to magazine for newly literate
	Now
	PM/RDP

	Videodocumentation of development of project and Solu FM
	Started
	YSC/PM/SM

	Start of Health elements in project
	Now
	YSC/PM/Mingma Sherpa

	Initial training for staff-Sangeeta
	Feb-March
	YSC/PM/Sangeeta

	New budget for Q1-2004 and transfer
	Now
	PM/Nepalgroup

	Householdsurvey baseline health-radio
	March
	PM/Sangeeta/MSI/Nepalgroup


PM-Project Manager SM-Station Manager
Long Term Perspective

	Subject
	Dead line
	Responsible

	Impact analysis and test programs for radio
	Every month

After start
	SM

	Copyright for music
	March
	YSC/Raghu

	Consultancy MSI
	Acc. to plan
	YSC/PM/MSI

	Consultancy Karki
	Acc. to plan
	YSC/PM/Karki

	Consultancy Sangeeta
	Acc. to plan
	YSC/PM/Sangeeta

	Radio cooperation healthworkers
	March
	YSC/PM/Mingma Sherpa

	Listener clubs established
	June
	PM/SM

	Coordination of project trainings and radio
	After start

of radio
	PM/SM/Sangeeta

	Amarc membership
	After start

of radio
	SM


5.0 Summary
The project seems to run smoothly and in accordance with project objectives although the security situation is giving some problems (including problems with getting the final license).

It is felt and documented through lots of work finalized that YSC is very committed and wants to make an independent radio station. There are threats to the project coming from Maoist-side and from ownership control, but it is believed that everything possible to avoid these problems has been discussed.

The chosen local consultants seem to be qualified and capable of assisting in the implementation.

A very qualified station manager has been appointed and will start working in the area from April. It has been stressed to the project manager that he has to be more present in the project area and settled before the station manager arrives.

A good and active cooperation with the DHO and other local institutions has been established.

The biggest challenge right now seems to get the mobilization and board representation for the radio in place. 

The technical part (under supervision of Karki) is expected to run without any major problems.

Due to holidays, the weather problems and a Bandh it was not possible to meet with MS Nepal. Apart from this all other objectives in the TOR was met.

6.0 List of attachments
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Written by Ib Schou and Torkil Dantzer
February 2004

Attachment 1

Terms of Reference (TOR) for

 Monitoring and Radio planning and implementation trip to Nepal

 January 2004
for the project 

Solukhumbu Edu- Communication

Young Star Club/Dialogos 2002 - 2006

1. 0 Background:

Dialogos Nepal group have worked with the Nepal Health and Communication project for more than 4 years, since June 1999.

After the final project proposal was developed more than 1 1/2 year was spent on the funding process.

This process was slowed by change of Government in Denmark which caused that Danida was not able to give “Go ahead” before July 2002.

Furthermore Nepal has experienced serious interior problems with change of ruling monarch and rioting Maoists.

Finally the project was started in autumn 2002 by an assessment trip and followed up by a project implementation visit in 2003. See detailed reports.

At the end of 2003 a radio broadcasting license finally was obtained and the planning of the implementation of the radi0-part of the project began. Quotations for equipment have been sent and negotiations with relevant consultants started. A job vacancy for the position as “station manager” has been advertised.

In order to follow up on these issues and to assist in the technical and journalistic part of the planning and implementation process, a “Radio planning and implementation”-trip has been planned for 2 experts from Dialogos for the end of January. 

The background for the project is described in detail in the project document.

2.0 Purpose:

The purpose of the assessment trip is to plan and start the implementation of the radio-part of the project. 

The objective is furthermore to follow up on administrative routines and annual report including a separate impact evaluation.

The team will consist of 2 experts with a thorough background on working in Nepal with radio and administrative routines.

The duration is fixed to 14 days. 

A detailed report ( including final and balanced accounts for expenditures related to the trip)  reflecting the “expected outcomes” should be presented to Dialogos not later than 15th of February 2004.

3.0 Expected outcomes
Outcomes of the “Monitoring and radio planning”-trip should include, but not necessarily be limited to:

.1 Radio Part
A plan for the implementation of the radio-part of the project with a new timetable should be developed. 

A detailed separate first year revised radio budget, including an estimation of 2nd and 3rd year, agreed upon

The budget should reflect the fact that the radio has to be self sustainable within a short span of years,

Technical equipment agreed upon and the purchase process started.

A suitable station manager identified and contract signed

Identification of and contract for a “Technical Advisor” and “Program- and organizational set up- advisor” and “program advisor”, agreed upon and signed.

A plan for the “ownership” of the radio and a organizational plan for the board and “Rules and regulations” for the running and daily routines of the radio discussed and agreed upon.

.2 Project

Monitoring and impact evaluation of project

Process and endpoints for evaluating NFE

Group formation

Socializing

Mobilization

Organisational status in Nepali cooperative structures

House hold survey. Content and status

Annual report discussed 

Financial auditing

Identification of and contract for a “Technical Advisor” and “Program- and organizational set up- advisor” and “program advisor”, agreed upon and signed.

Status and use of Dialogos Film

.3 Meetings

With the objective of facilitate and establish relevant networks initiate and hold meetings with donors, ngo’s, Ingo’s (i.e. HUGO, CDC and MS)

.4 Evaluate security situation and the relevance of a continuation of the support

4 Contractual conditions for the team

The experts will be paid a compensation for the work (14 days) during the stay and travel to Nepal. This is fixed as a proportion of the monthly rate stipulated in the budget.

For time spent in Denmark before and after the trip for development of report or TOR, there will be no compensation. Only minor actual expenditures for (ie photocopies, paper) will be reimbursed.

A two way economy class ticket with a trusted aircompany will be paid by Dialogos

During the trip the experts will be paid per diem and have all expenditures related to accommodation and transport  paid.

Dialogos will sign a health insurance with a trustworthy company.

Dialogos can not be made responsible for any claim apart from what is described above.

Ib Schou

On behalf of Dialogos  12.01.2004
Attachment 2

Daily Report Nepal Visit 17/1 to 31/1-2004

Saturday the 17/1
We arrived in Kathmandu after a good journey around 17.00, and were picked up by Ngima at the airport. He drove us to our hotel, Nirvana Garden in Thamel, and briefed us about the situation and we made some preliminary plans for the coming days. 
Sunday the 18/1
11:00 – 17:00 Media Support International (MSI)

Meeting re.: Technical consultancy and Training and guidance consultancy
(Vinaya Kasajoo (MSI), Bhista (MSI), Karki (Radio Nepal), Buddhi, Ngima, Torkil, Ib)

The objectives were to discuss the technical proposal from Karki and the training cum consultancy proposal from MSI.

It was from the beginning made clear that we (YSC) not yet had made any decision on which we are to choose for the two consultancies, although we already have started the training with MSI. 

(The price for this training had not been finalized by YSC and we probably have to accept the proposed price of 100.000 Rupees, which although based on a price of 20.000 per participant seems reasonable high. MSI have anyhow accepted 7 participants instead of the 5 the price was calculated on).

Meanwhile we had to face the fact that the Defence Ministry the day before yesterday had temporarily stopped all applications for frequency-license, meaning that we have to wait for another “OK”.

(Right now we don’t know when that might be changed).

The reaction to this from our side was that we can’t accept these internal bureaucratic problems, so we have to go ahead  as nothing had happened.

The problems created are not legal, but we have several suggestions on how to actively involve the society and at the end of the day, and are willing to employ a lawyer to take our case on behalf of all radio community stations to defend our case.
TECHNICAL CONSULTANCY

The proposed list of equipment was thoroughly discussed with Karki and YSC. It was made clear that we are looking for cheap, community solutions, based on locally technology (India, China). Basically some cut downs were made on secondary equipment to be used outside the studio and some back up equipment. The group decided on Chinese transmitters, whereas a Spanish mixer was chosen on recommendation from Karki (stability). Due to the security situation the link transmitter had been omitted, but everyone agreed that there should be no problem in setting it up, probably MUDE heights, south of Salleri. If the Maoists want to destroy the transmitter, they can do it no matter if the transmitter is located in Mude or at the station in Dorpu/Salleri. YSC has not planned any special security around the installations as it would just give a false sense of security. The link transmitter is necessary if we are to reach the area outside  Salleri-valley (our project-area) and therefore essential. Price 6.000 US.

A strong, FRAMED antenna, galvanized and transported from Katmandu, was chosen in order to secure easy maintenance and a long lifespan.

Karki are to revise the proposal accordingly before an eventual contract will be signed.

 We have agreed that YSC will make a “purchase committee”, which should take at least 3 quotations before any purchase.

The final outcome of the negotiations is attached as “Contract between “Solu FM and Karki (attachment 6)
PROGRAM AND IMPLEMENTATION CONSULTANCY
(Vinaya, Bhista, Ib, Torkil,Ngima, Buddhi)

After meeting the students from Salleri taking part in the training and after lunch we continued the discussions without Mr Karki.

Vinaya Kassjoo and Bhista explained the training objectives, length and objectives as described hereunder.

We didn’t’t discuss the cost as we were only getting “quotations” but focused on content. Anyhow Ngima suggested that the cost for the consultancy should be for the whole project period and not only 1 year. MSI agreed on that.

MSI want us to buy some equipment, so that the trainees use the same equipment as in Solu FM. We have to consider the rationale of this.

An initial plan was made and plans for the Solu trip decided. Karki, Vinaya, Bhista will go together with us. 

The final outcome of the negotiations is attached as “Contract between MSI and Solu FM (attachment 4).
FOLLOW UP NOTE: The impact of the radio programs has to be monitored very closely. It was also discussed thoroughly that we have to test our programming on regular basis as this project is a unique chance to see the impact of radio before and after. 

The baseline study should include not only quantitative questions about radio listening, but also qualitative like: who are in control of the radio sets (men/women)? 

Proposed salary level for the vacant station manager position, among the participants in the meeting, was a level that could be compared to a master of a High School (10 – 15.000 Rupees, depending on the district)
17:30 – 19:00 PROGRAM CONSULTANCY (Sangeeta)

We met at Sangeeta`s house to discuss the objectives of the consultancy and plan the Solu trip. These discussions continued while we stayed in Salleri. Her ideas about the work with groups are very much in line with our ideas. We very much stressed the importance of a coordination with the community radio, and Sangeeta has agreed to have this in mind and also help with a base-line and monitoring of the impact of radio and development broadcasting.

The final outcome of the negotiations is attached as Contract between Project and Sangeeta Shresta (attachment 5)
Candidates for the Station manager position

After dinner we took a look at the 25 applications for the station manager position and found some promising candidates, but none of them from Solu area. Giving the fact that we are going to run a COMMUNITY based radio station we are to suggest YSC that we employ an “external” station manager for 1 year, and he/she should then train 2 possible LOCAL persons. Probably with no experience in broadcasting, but having some of the other required skills. Between these two YSC would after 1 year chose the one to be selected as the new local station manager. 

The idea behind this is that it would be difficult to right away choose an “assistant” of which we don’t know how he/she will perform as a broadcaster, as a planner, as a fundraiser, as he/she never had that experience. 

To be discussed with YSC and the selection committee tomorrow.

Monday the 19/1
9:00 – 10:30 MSI

Meeting re.: Support centre for community radios

(Vinaya, Bhista, Torkil, Ib)

Nepal faces the problem of commercial interest taking over the community interest regarding radio broadcasting. 

This – in or opinion – is probably mainly due to the fact that donors want sustainability after giving equipment. In other words donors are satisfied when their project is sustainable - but what about the CONTENT?

The objective of the meeting was to discuss on how we can proceed with our project and still be a community radio.
11.00 Nfej community radio support center – Meeting with Raghu

(Buddhi, Ngima, Torkil, Ib, Raghu)

 The Training Centre supports community radios and is supported by a Dutch NGO. The Centre holds the possibility of giving one time grants up till 10.000 US (even for getting started).

Initial contacts and ideas were exchanged. The Centre is willing to train our technicians and our station manager at no cost (establish contacts to other community radios for hands on experience).

Raghu stated that it’s important not to stop the implementation process just because of the present license situation (where we actually have a license and have paid, but have been stopped by the Defence Ministry)

Follow up: Two “technical” interested persons to be appointed by Solu FM and 2 local potential station managers to be introduced with the objective of initiating training.

Follow up: Raghu has written some books about establishing and running radio stations. 5 copies to be paid and brought to Salleri for board members and other interested

Follow up: Raghu promised to assist in getting good negotiations with copyright which has to be bought from musicians. 

14:00 Meeting at Ministry of Communication (MOC)

We tried to get news about the license situation and gave in our application for a frequency.

15.00 Selection committee for station manager

(Buddhi, Ngima, Babu, Ram Kumar, Torkil, Ib)

25 candidates had applied and we began by trying to define organisational set up of Solu FM and defining the qualifications needed. The independent structure for the radio was agreed upon and in principle was the relatively large management board also. The exact structure and numbers have to await the suggestions and recommendations from MSI.

For more details on this see “Letter of Understanding” which is attached.

We agreed to a plan where we would employ a “non-local” with relevant experiences for a 1 year. Apart from getting good practices introduced he/she should train a couple of local potential station managers so they could take over after 1 year.

Relevant qualifications that we were looking for was:

pro-active

Cooperative

Motivator

Willing to be based in Solu

Radio Experiences

Sense of fairness and journalism

Administrator

Fundraiser

Salary level for future station managers to be compared to College headmasters (In Solu area approximately 15.000 Rupees). But for an experienced person we are willing to pay 20 – 25.000 for the first year.

Assisting managers (trainees) will only be paid while having training and after start of radio 6000. 

After these initial discussions 5 relevant candidates were selected and will be called for interview and asked to prepare a small test showing their managerial qualifications. During the interview they will be asked to take a short interview and present it while explaining their angle and choice.

Tueday the 14/1 to Sunday 25/1

Prolonged visit to Solu FM

(Karki, Bhista, Vinaya, Sangeeta, Buddhi, Ib, Torkil)

The stay became prolonged due to snowfall and problems with the weather either in Kathmandu or Phaplu, but finally a helicopter took us back to Kathmandu late Sunday of the 25th.

Following are extracts from discussions in Salleri:

· The proposed house for the radio station seems very reasonable according to Karki and Ib. It anyhow has to be extended so an extra room can be established.

· Everyone agreed that 1 room can be used as studio, 1 for station manager (although it was stressed that the station manager should not only sit behind his desk), 1 for preproduction and transmitter and the new room for writing, listening and so on.

· A new roof has to be established as the old one is tin-panned and would cause a lot of noise during rainy times.

· Wooden floor is necessary for warmth, dust and wiring.

· No sound proof of the studio is needed – as there are no disturbing sounds.

· The link transmitter will have to be placed at the Mude height (although electricity supply has to be established) in order to reach the project area properly.

· Peltric set (electric water-turbine) will be set up near Mude transmitter (quotations prepared while we stayed). The peltric set should be supported by other means of power supply.

· A detailed list of needed equipment was developed and is attached as “Detailed List of Equipment for Community Radio” (attachment 7).

· Transmitter will be placed in small local house at Mude height (giving possibilities for maintenance and security).

· Simple Walkie-talkie set to be purchased so it’s possible to get in contact with the person at the site. 

· Another simple set to be purchased so relevant information regarding planes arrivals etc. can be given DIRECTLY from Phaplu.

· One FM-transmitter will be placed at the station in Dorpu Bazar as back up if the Mude is not functioning.

· A unit for broadcasting from the valley is optional, but for the time being there is no budget.

· A satellite phone would also be a benefit but also this has eventually to be purchased later when we have met the initial costs for establishing.

· A fixed line will be established to the new training hall for direct transmissions from gatherings and cultural events.

· The plan is to start broadcasting from Mid May giving February for getting license and purchase of equipment and finishing the training. March for setting up equipment and April for import of transmitter.

· Basic equipment that can be used for other purposes will be purchased now (ie. Computers, recorders) so the trainees can start producing dummy programs when they have finished their training at the end of February.

· Cooperation with health workers should very much be encouraged.

· Listener clubs will have to play a major role in controlling the programming and giving feed back and ensuring the stakeholder control.

· A subscription to the weekly “news” Magazine ( “Deurali”) specially designed for newly literate to be made for half a year with Vinaya Kassjoo (RDP – Palpa).

· Mobilization within the community to be started now in cooperation with MSI and Sangeeta.

· Close relationship between the project trainings and the radio should be established.

· Preproduction to be started from March.

· Amarc membership to be signed.

· Courtesy meetings with VDC chairpersons and DDO

· Weaknesses discussed:

· No license

· Maoist situation (the link tower at Mude might be at risk)

· Lack of money to repair eventual break down of Mude transmitter which means that the program will only reach Salleri area (agreed from both parties that a continuation is important)

· A video showing the placement of solar panels produced (recorded). The idea of video documentation discussed.

· Small incentives for the 42 groups (or listener-groups) might be considered – eventual as gifts in small competitions when people return for recharging their batteries

· Rechargeable batteries: We have to develop an introduction, train the groups in the use of rechargeable batteries and a system (color) for the rechargeable batteries, so the are easy identifiable  in order to avoid accidents with wrong (or wrongly placed) batteries

· We might develop a special “Radio wall-newspaper”

· It was stressed that NGIMA needs to be more present in the project area and actually live there. He agreed and excused himself with a lot of initial work that had to be done in Kathmandu but which has by now been finalized.

During our stay in Salleri we had plenty of time to look through the bookkeeping of the project. Together with Ngima and the accountant we examined many of the entries and found a very good accordance with the forwarded financial statement of 31/12-2003 and the budgets for the project. The accountant has a found a very good system of bookkeeping and makes good reports using Microsoft Excel. The degree of details are satisfactory but should probably be higher when more the project gets more complex.

During our prolonged stay in Salleri/Phaplu we had several meetings with Doctor Mingma Sherpa, DHO and doctor at Phaplu Hospital, as his residence was just beside our “hotel” in Phaplu, where we were waiting on our flight for 4 days! Ib and I even made dinner for all of us (Ib and I, Sherpa and all the Nepalese consultants, Bhuddi and Ngima) as “guest-cooks”. So we had time to many deeper discussions of the possibilities of an effort to improve the health-situation in the district and especially in the 3 VDC`s our project is focusing on.

Mingma Sherpa has a great interest in health education and awareness, and sees this as a precondition for improving the health-offer from the official system of health-posts and hospital. He very much welcomes the Solu FM radiostation, which highly improves the possibility of health related messaging and education.

During our conversations we have discussed the following subjects and agreed upon the following decisions:

Doctor Sherpa wants to move away from the system with Traditional Birth Attendants, TBA, as he in accordance with his experiences, thinks their level of knowledge and experience, are too low to be of much help in case of complications around the birth. He prefers closer check-ups during pregnancy from the health-assistants from the health-posts, as their knowledge and experience are much higher, especially if the assistants are Auxiliary Nurse Midwife, ANM or higher which is the preferred situation. He would prefer that all health-posts had a delivery-room and many more births took place here, but he also knows that it is not easy to get the women to come here.

We have agreed not to work with TBA`s in the 3 VDC`s.

In our plan for the reconstruction of the healthposts in Kerung and Tapting we have agreed to try to establish a delivery room. The health-post in Ghora, which is new, does already have one.

In our project-document we had planned to strengthen the underlying system of Female Community Health Volunteers, FCHV`s in order to have some first-aid assistance closer to the villagers and to use these people in the awareness and education efforts. Doctor Sherpa acknowledges this system despite problems with recruiting women as it is voluntarily. Maybe some small rewards are necessary (small allowance when in training). They can have a little medicine, dressing materials and diarrhea salt, etc, which they can get at the health-post.

We have agreed that we can try to mobilize new FCHV`s during our awareness campaigns and formation of groups. There should at least be one FCHV in each ward, of which there are 9 in each VDC, 27 all in all.

We had planned to help with the reconstruction of the health-posts in Kerung and Tapting, which are in a rather bad condition, but only after establishing and training of a Health Post Management Committee, which could be responsible for the future management and maintenance of the health-post. Due to the political situation there are right now no elected VDC chiefs and members (only the former secretary is still in function) and it is difficult to elect a Management Committee in accordance with rules.

Doctor Mingma thinks that we in the present situation should try to form some kind of Committee and then when the situation normalizes, a new elected committee should take over.

We have agreed to try to mobilize and form new Health Post Management Committees, which after an election of new VDC-administration, should transfer their responsibilities to a new elected committee. After a training-session we would together make a plan for the reconstruction of the health-post, a plan which could include a delivery-room. 

In our project we have focus on the availability of medicine in the 3 VDC`s, as the distance to Salleri is very big. Often there is either few or no medicine at the health-posts. Doctor Sherpa says the problem is more about a bad system for medicine access with no payment, which is difficult to control. A system of Community Medicine Shops is under implementation, where medicine is sold to a fixed low price.

We have agreed to work for establishing a Community Medicine Shop centrally in the area (Shishsa?) so some of the problems with access to medicine can be solved.

We have discussed the need for equipment to the health-posts. Doctor Sherpa says that besides cupboards for medicine and minor furniture, there is no great need for instruments or other utensils. To strengthen the cold-chain for vaccines a solar-powered refrigerator placed at the health-post in Ghora could be a good idea.

We have agreed to examine the costs for a solar-powered vaccine refrigerator in Ghora, and see if this fits into our budget.

One of the biggest problems in the management of the health in the 3 VDC`s is getting staff and making the stay there. Workers from other parts of Nepal have difficulty working in a remote area as Solukhumbu and especially away from the district headquarter in Salleri, and educated local staff is not readily available. One way of solving this problem could be to educate young local people with a SLC or 10+2 education and hoping a later employment could be more stabile.

We have agreed to try to look at the possibility of giving education as ANM to a number of local young persons to try to solve the problems with staffing.

We all agree that awareness and education within health, sickness, nutrition etc. are very important and is a basic precondition for a better function of the health-system. After the initial Non Formal Education, NFE, for 42 groups in the 3 VDC`s which ends in March 2004 more groups, women, men and child groups will be formed. A nine month education focusing on 4 different modules, where health is a central part, will start in March/April 2004. Cooperation with the District Health Office, DHO, about this education will be very natural. 

We have agreed to work for education and awareness within health in the 3 VDC`s in order to higher the level of basic knowledge.
The Solu FM radiostation, which has a planned start of broadcasting in MAY 2004, will support this education with programs related to this education. After the 9 month phase a more specialized training will take place for selected people from all the groups, making them promoters in fields as nutrition/kitchengardening, management etc. The radio will continue broadcasting related to these issues, so the promoters will be assisted in a planned process where the promoters will try to learn their acquired skills to the rest of the group. These broadcasting are not only intended to be heard by the listeners in the 3 VDC`s of the project-area, but should have a format that allows all listeners in the transmission area (main part of Solu) to benefit from them. 

In the whole project period (until end 2006) Solu FM radio will broadcast many programs and messages concerning health, programs not only produced by the project but also by the radio, voluntary groups and persons. DHO and other governmental offices will also be invited to make small programs and use the radio for messaging. The leaders of these offices (and doctor Mingma as chief of DHO) would all be invited to join the coming Management Board of Solu FM. Doctor Mingma has a high interest in these new possibilities, and both himself and other workers in his office would like to work with this, but would probably need some training in how to use the media.

We have agreed to look on the possibility of supporting doctor Mingma and a couple of workers from DHO with some training in using the radio media.

Dialogos has experience from the work with similar project in Bolivia with an integration of traditional medicine, especially with learning promoters how use locally existing plants as basic medicine in accordance with old traditions, but on a scientific basis. This program does give the local people access to a cheap supply of medicine for curing basic problems, like headache, diarrhea, etc. It is a very sustainable way of getting medicine and on the same time putting emphasis on their own local culture and nature. Doctor Mingma was interested in this and said that in principle it would be possible to do the same in his district. The problem was to find the knowledge and the right person to implement it.

We agreed to look out for persons and specific knowledge in this field, and if found we would try to put it into action.
Monday the 26. Januar

Preparations for job interviews and meeting with CDC Gopal.

CDC inaugurated a new satellite system for the 10 participating network partners, By Satellite they receive national news from Kathmandu and get all newspapers scanned. It might in a long perspective be an option SOLU FM should consider. 

Tuesday the 27. January

10:00 – 13:00 MSI (Ib, Torkil, Buddhi, Ngima, Bhista, Vinaya)

We discussed the draft for a contract which we presented MSI and came to an agreement on the costs and content. For further details see the attached “Contract between MSI and Solu FM” (attachment 4)

14:00 – 18:00 Radio Nepal 

(Karki, Buddhi, Ngima, Torkil, Ib)

We paid a visit to Radio Nepal in order to get acquainted with their capacity and possibilities. A very interesting visit hosted by a very committed Karki.

The contract for the technical consultancy (Karki) was discussed and agreed upon. For further details see the attached contract. (attachment 6)

Wednesday the 28. January

9:00 INTERVIEWS with candidates for the Station Manager position

(Ib, Torkil, Buddhi, Ngima, Babu, Bhoj)

All shortlisted candidates had been contacted and accepted except from a candidate from Dang who had not responded probably due to telephone problems (later a contact was made and the candidate came by bus to meet with us Friday)

In general the candidates needed to have 

Managerial skills

Radio experience (journalism)/station manager experience

Technical insight

All candidates had at least one of the qualifications at an acceptable level, but then needed the two other (in general the administration skill was no problem, whereas the two other qualifications were lacking)

One person gave a very good impression, but due to his family situation with a sick wife he couldn’t go for less than 40.000 Rupees (which is far more than we can – and will – afford).

Conclusion: None of the 5 candidates that we met were qualified for the position as it is described now (a trainer/consultant for one year), but luckily we had experienced that Gopals younger brother, Vinaya Guragain was interested. In an interview we had after Torkil had left, he made a very impressing presentation, and everyone agreed that he was the right candidate.

Vinaya Guragain is experienced within community journalism since 1998. He has worked for international Ingo’s, concluded several journalism studies/trainings and have run and set up the Sapthakoshi FM station, which is a well reputed station in Terrai. He thus fulfils the three needed qualifications. He furthermore is very cooperative and has sense of humor. 

His English is not that well.

He wants to stay in Salleri with his wife.

His salary level was discussed and he was offered (and accepted) 20.000 Rupees/month with the promise of an increase after ½ year if he performs well. The level at that time should then become the same as for the project manager. Ib will draft a contract for him to be signed in between Solu FM and Vinaya Guragain. (attachment 8)

After a long day with lot’s of interviews, questions and tests we were invited for a nice Chinese dinner by Ram Karki.

Thursday the 29. January

9:00 – 11:00 Courtesy meetings with local candidates from Salleri that had applied for the position as station manager. 

Whether or not they are qualified to be trained as station manager was not very clear and Solu FM has to put up a new vacancy for these trainees.

Their salary level is defined as 6000 Rupees during the training period when they actually start working. When they take training in the beginning they will only be paid allowances.

One female and one male candidate will be chosen.

12:00 – 14:00 Meeting with Danida HUGO (Knud Olander)

We discussed the project and briefed Knud Olander on the situation.

He was very interested and we promised to update him on a regular basis and send our reports for his information and inspiration.

19:00 : Torkil dinner with YSC. Ib meeting with DFID consultant

Friday the 30. January
9:00 – 12:00 DEBRIEFING meeting with YSC

(Torkil, Ib, Buddhi, Ngima)

A final check up on the TOR and the “Letter of Understanding”. The letter was signed by both parties. Copy attached (attachment 3).

All contracts thoroughly discussed and handed over to YSC.

It was agreed that the minutes should include kind of checklist/plan of action for easy control of status and actions taken.

12:00 – 14:00 Meeting with Raghu from “NFEJ 

The training of the technicians was agreed upon. Raghu will take action.

Raghu taught us some nice new words:

Barefoot journalist = BEERfoot journalist

Independent = INDIApendent

14:00 Meeting with Candidate from Dang

(see the previous conclusion on station manager)

16:00 Final examination day MSR, Lalitpur

YSC have had 5 young local people for training as community workers at MSR, Nepal Multidisciplinary Service & Rehabilitation Centre in Lalitpur. From these they will pick 3 as the new community workers. We made a small speech and rushed of because Torkil should be at the airport at 18:00, while Ib stayed a couple of days more.
Attachment 3

Letter of understanding
between YSC  and Dialogos
regarding Establishing and Implementation of

The Community radio, Solu FM.
This letter of understanding details the project document chapters regarding Solu FM as agreed upon by YSC and Dialogos (November 2002).

This letter of understanding is to be considered as an amendment to the project document with attached budget, which outlines and describes the financing of the establishment and running cost for the first three years.

The support is given under the mutual agreement that an independent, small scale “Community Radio” will be established in Dorpu, Salleri with a link transmitter placed in Mude. The start of broadcast is planned to mid-May 2004. The objective is to facilitate and support community information and the Dialogos “Edu-Communication project”. 

By “Community Radio” is meant, a “non-biased, independent, radio station allowing all ethnic, legal political and religious groups to broadcast and participate in the decision-making”.

It is understood that a relatively large management board representing the above mentioned groups and other stakeholders like DDC,DHO, DEO, DAO, WDO, YSC, Solukhumbu EDU-Communication project, representation from active listener groups, business associations, local NGOs, etc.,will be established in consultation with the selected consultancy firm (MSI). The selection of members should follow a democratic process. From this board an “executive board” should be elected by the members of the “management board”.

Solu FM will be managed by a “station manager” solely responsible to the “executive board”. The Station manager will be responsible for setting up daily routines in accordance with this letter of understanding. The Station manager will be responsible for managing the radios independent economy and should from the beginning be encouraged to find alternative income to support and expand the activities of the radio.

Solu Fm should as widely as possible join and actively participate in community radio network and other relevant institutions.

The board will with the assistance of the consultants ensure that rules and regulations for fair and objective broadcasting is established, with special focus on times of election.

The management board will establish a council for handling eventual complaints and conflicts related to the programming. All cases to be filed.

Recordings of all broadcasted programs should be kept for a minimum of 14 days for the sake of ensuring documentation if complaints or request arises. Furthermore a log-book with essential data (like type, objective, participants) of all broadcasted programs will be kept.

Minimum broadcasting is estimated to not less than 4 hours including re-broadcasting.

Prime time broadcasting defined as the hours where the households of the “Edu-Communication-project” are able to listen, should after an up start period, consist of not more than 40 % Music. The rest being education, news, information.

The “Edu-communication-project” pays for the running costs the first 3 years in return for required project broadcast. This is regulated through a contract between the project and Solu FM. The necessary coordination should be reached through frequent meeting between radio and project.

Solu FM and the “Edu-communication-project” should together with the consultant for motivation and education develop methods to test and monitor the impact of the broadcasts.

At the end of the project the equipment provided by Dialogos/Danida will be handed over to Solu FM.

Within the project period a report of the progress and broadcasting should be presented to Dialogos, Denmark quarterly. A final report with recommendations for the future management and establishment of other small scale radio stations in remote areas should be prepared at the end of the project.

For YSC




For Dialogos
Attachment 4

Contract between

MSI, Media Support International

and

Solu FM, Dorpu, Salleri

The parties

The parties to this agreement are:

MSI, Media Support International, Tribureshwor, Katmandu

Solu FM represented by Young Star Club,YSC, Dorphu Bazar, Salleri, Solukhumbu, Nepal, until an independent management board for Solu FM has been appointed.

Appointment

2.1 Solu FM hereby appoints MSI to undertake the work specified in the terms of reference below.

2.2. MSI hereby accept this appointment

2.3 This agreement regulates the relationship between Solu FM and MSI for the project period until end of 2006.

2.4 This agreement can be terminated from both parties with one month notice if the security situation in Nepal requires it.

Terms of reference

The objective and background for the project is described in the project document, which both parties have a copy of (including amendment as agreed in “ Letter of Understanding” per  January 2004).
The long term perspective is to assist SOLU FM from a legal, organisational, journalistic and practical point of view, to set up a community based radio station in Salleri area.

All major alterations from the agreed plan of action, has to be approved by SOLU FM, which in their turn has to have the changes approved by Dialogos, Denmark.

The consultancy should include, but necessarily be limited to the following:
Consultancy and guidance to start SOLU FM radio station
Developing criteria for selection of volunteers and trainees 

Designing and developing model of the radio station and programme

Orientation for management committee 

Trial broadcast period support

Consultation for one year

Preparation of draft constitution, rules and regulations
Start: From signing contract.

Success-criteria:

Management board established and functioning in accordance with “Letter of Understanding regarding SOLU FM” (attached)

Constitution approved by management board

Regular broadcasting established

Registration of programmes in logbook et.c according to “Letter of Understanding” functioning.

Rules and regulations for radio broadcasting ethics and procedures for complaints established.

Relevant books and material identified and distributed to SOLU FM
    2. Trainings of Technicians cum Programme Producers


     Participants  7 -8

            Duration    8 weeks / (Jan 2 to Feb 2004)

            Venue    :  Kathmandu / AA- VAS training centre

                             Hands on Metro FM, Times FM or

                             Radio Sagarmatha

Major Components:
Programme production
Digital Audio work station (DAWS)
Programme Recordings
Maintenance of RF Equipments
Audio Archive handlings
Success criteria’s:
At least 5 participants can produce and anchor programmes

All participants can control and operate radio related computer software programmes

All participants know how to maintain radio equipment and computers

Orientation to management Board
                          Participants  - 30

                          Duration -  Two days / Feb, 2004

                          Venue – Salleri / Solu

                                Major components:

Key feature of Solu FM & project vision

Key features of community radio
Basic understanding of ethics within broadcasting and journalism

Discuss and present vision for management board and executive committee

Role and Responsibilities of stake holders
Training for programme producer (“Barefoot Radio Journalists”)

               Participants – 45/50 in all
                  Duration  - Two weeks x 3/May-June 2004
                  Venue – Salleri / Solu and relevant vdc’s
                          Major components:

Motivate for active involvement in radio producing

Basic understanding of radio formats
How to produce radio

Writing and ideas for radio
How to take Interview

Equipments features and proper handlings

Producing simple programmes
How to give feed back on programmes

Set up listener groups

Succes criteria’s:

At least 15 persons are actively involved as volunteers at SOLU FM station

Regular “reports” are received from at least 15 persons 

Listener clubs give feed back

Cost  

1. Consultation and guidance for project period:                           

             Rs. 1,00,000

2. Training Technician cum programme producers 7-8 persons/2 months                           Rs. 1,00,000 

3. Orientation for management committee  

                                    
             Rs.    25,000               

4. Training for programme producer 45-50 persons in all, 3 x 2 weeks                               Rs. 1.50.000
Total Cost of the 1, 2, 3and 4: Rs. 3,75,000.
Report

MSI should write a short report for each of the trainings and submit them to Solu FM and Dialogos, Denmark. At the end of all the training sessions a detailed report should be submitted to the same parties. This report should also include a suggestion for how to go on with the implementation of the radio-project, based on the experiences from the trainings and application process in this period.

Remuneration

Solu FM will pay MSI in accordance with the above mentioned costs after finishing of each part

 (a total of 375.000 Rs) for the total fulfilment of the TOR.

This sum does not include travel expenditures and accommodation, which will be covered separately by Solu FM.

Period

The present contract will last from the day it is signed, until the end of project period (Nov. 2006). This contract may not be extended, unless with prior agreement with YSC and Dialogos Denmark.

Breach

In case of fraudulent or corrupt conductment of this agreement, the contract will be annulled and MSI be excluded from participating in any other Danida funded projects.

General

This agreement constitutes the entire agreement between the parties. No variation or addition to this agreement will be valid unless in writing and signed by the parties.

Signatories

MSI, Kathmandu:

Solu FM,YSC, Salleri
Attachment 5

Contract between

Sangeeta Shresta
and

SoluKhumbu Edu-Communication Project

YSC , Dorpu, Salleri

1. The parties

The parties to this agreement are:

Sangeeta, Shresta, 

SoluKhumbu Edu-Communication Project, Young Star Club,YSC, Dorphu Bazar, Salleri, Solukhumbu, Nepal.

2. Appointment

2.1 SoluKhumbu Edu-Communication Project hereby appoints Sangeeta Shresta as consultant to undertake the work specified in the terms of reference below.

2.2. Sangeeta Shresta hereby accept this appointment

2.3 This agreement regulates the relationship between SoluKhumbu Edu-Communication Project and Sangeeta Shresta for the planned training period.

2.4 This agreement can be terminated from both parties with one month notice if the security situation in Nepal requires it.

3. Terms of reference

The objective and background for the project is described in the project document, which both parties have a copy of (including amendment as agreed in “Letter of Understanding” of January 2004).
The long term perspective is to assist Solukhumbu Edu-Communication Project with organization, mobilization and education of different groups in the project-area and training of staff in accordance with the detailed plan of action in this document.

All major alterations from the agreed plan of action, has to be approved by SoluKhumu Edu-Communication Project, which in their turn has to have the changes approved by Dialogos, Denmark.

The consultancy should include, but necessarily be limited to the following plan of action.
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PM-Projectmanager          FC-Fieldcoordinator         M-Motivators

Module 1: Prevention, Health and sanitasion  

Module 2: Nutrition, Child Rights and Development

Module 3: Women Empowerment and Gender Development    

Module 4: Community Development
Content of modules 1-4

Module 1:

Health, Sanitasion and Prevention 

1. Personal hygiene

2. Environmental hygiene

3. Safe drinking water

4. Scabies

5. Diarrhea
6. Cold and cough

7. Wounds

8. Pre-natal care

9. Post-natal care

10. Pit latrines

Module 2:

Nutrition, Childrens Rights and Development

1. Nutrition I, II and III (including Kitchen gardening, super flour)

2. History of children rights

3. Children Right - Child survival

4. Children Rights - Child development 

5. Children Rights - Child participation

6. Children Rights - Child protection

7. Child Development (physical, emotional, social, moral)

8. Mediated Learning Experience (MLE)

Module 3:

Women Empowerment and Gender Development

1. Women situation in Nepal (in Solu)

2. Gender development (I and II)

3. Activity Profile (who does what)

4. Women Empowerment

5. Access profile

6. Identification of gender family

7. Study and findings

Module 4:

Community Resources, Mobilization and Development

1. Level of awareness (I and II)

2. Forrest – Plantation, Preservation

3. Resources in Community

4. How do we mobilize?

5. Community development, what and why?

6. Savings and credit groups

7. Cooperatives

8. CBO and NGO, what and why?

9. Sustainability
The project will broadcast development communication through the community radio, Solu FM, included in the project. The broadcasts are planned to start in April 2004 and the necessary coordination between the project education and the radio and Sangeeta Shreta should take place. A household survey is planned ahead of the start of the broadcast, and Sangeeta Shresta have agreed to help in forming the necessary questions for getting a base-line for radio.

Sangeeta Shresta should write a short report for each of the trainings and submit them to SoluKhumbu Edu-Communication Project and Dialogos, Denmark. At the end of all the training sessions a detailed report should be submitted to the same parties. This report should also include a suggestion for how to go on with the implementation of the project, based on the experiences from the trainings and workshops.

4.  Remuneration

SoluKhumbu Edu-Communication Project will pay Sangeeta Shresta Nrp. 5.000 for each day, including day for preparation and report writing. The payment will be made after the end of each training-workshop-session. Trainings based in Kathmandu, together with other NGO`s will be agreed upon specially.

This sum does not include travel expenditures and accommodation, which will be covered separately by SoluKhumbu Edu-Communication Project.

5.  Period

The present contract will last from the day it is signed, until the end of plan of action.

6. Breach

In case of fraudulent or corrupt conductment of this agreement, the contract will be annulled and Sangeeta Shresta be excluded from participating in any other Danida funded projects.

7. General

This agreement constitutes the entire agreement between the parties. No variation or addition to this agreement will be valid unless in writing and signed by the parties.

8. Signatories

Sangeeta Shresta, Kathmandu:

SoluKhumbu Edu-communication  Project,YSC, Salleri

Attachment 6

Contract Paper with SOLU FM and MES Pvt. Ltd.

This Agreement is entered into as of the … day of ……. 2003, between SOLU FM ,DORPU SALLERI (“the Company”) and Media Engineering Solutions Pvt. Ltd, Kathmandu (“the Consultant”).

Independent Consultant: Subject to the terms and conditions of this Agreement, the Company hereby engages the Consultant as an independent consultant to perform the services set forth herein, and the Consultant hereby accepts such engagement.

Duties, Term, and Compensation: The Consultant’s duties, term of engagement, compensation, and provisions for payment thereof shall be as set forth in the discussed with Managing Director previously of the Company by the Consultant and which is attached as Exhibit A, 

Expenses: During the term of this Agreement, the Consultant shall bill and the Company shall reimburse MES for all reasonable and approved out-of-pocket expenses that are incurred in connection with the performance of the duties hereunder. Written Reports: The Company may request that project plans, progress reports, and a final results report be provided by the Consultant on a periodic basis.

Inventions: Any and all inventions, discoveries, developments, and innovations conceived by the Consultant during this engagement relative to the duties under this Agreement shall be the exclusive property of the Company, and the Consultant hereby assigns all right, title, and interest in the same to the Company.
Any and all inventions, discoveries, developments and innovations conceived by the Consultant prior to the term of this Agreement and utilized by him/her in rendering duties to the Company are hereby licensed to the Company for use in its operations and for an infinite duration. This license is nonexclusive and may be assigned without the Consultant’s prior written approval by the Company to a wholly owned subsidiary of the Company.

Confidentiality: The Consultant acknowledges that during the engagement he/she will have access to and become acquainted with various trade secrets, innovations, processes, information, records, and specifications owned or licensed by the Company and/or used by the Company in connection with the operation of its business including, without limitation, the Company’s business and product processes, methods, customer lists, accounts, and procedures.
The Consultant agrees that he/she will not disclose any of the aforesaid, directly or indirectly, or use any of them in any manner, either during the term of this Agreement or at any time thereafter, except as required in the course of this engagement with the Company.
All files, records, documents, blueprints, specifications, information, letters, notes, media lists, and similar items relating to the business of the Company, whether prepared by the Consultant or otherwise coming into his/her possession, shall remain the exclusive property of the Company.

Conflicts of Interest; Nonhire Provision: During the term of this agreement, the Consultant shall devote as much of his/her productive time, energy, and abilities to the performance of his/her duties hereunder as is necessary to perform the required duties in a timely and productive manner. The Consultant is expressly free to perform services for other parties while performing services for the Company.


Merger: The merger or consolidation of the Company into or with any other entity shall not terminate this Agreement.

Termination: Either party may terminate this Agreement at any time by 30 working days’ written notice to the other party. In addition, if the Consultant is convicted of any crime or offense, fails or refuses to comply with the written policies or reasonable directive of the Company, is guilty of serious misconduct in connection with performance hereunder, or materially breaches provisions of this Agreement, the Company at any time may terminate the engagement of the Consultant immediately and without prior written notice to the Consultant. In case of fraudulent or corrupt conductment of this agreement, the contract will be annulled and the Consultant be excluded from participating in any other Danida funded projects.

Independent Consultant: This Agreement shall not render the Consultant an employee, partner, agent of, or joint venturer with the Company for any purpose. The Consultant is and will remain an independent consultant in his/her relationship to the Company.
The Company shall not be responsible for withholding taxes with respect to the Consultant’s compensation hereunder. The Consultant shall have no claim against the Company hereunder or otherwise for vacation pay, sick leave, retirement benefits, social security, worker’s compensation, health or disability benefits, unemployment insurance benefits, or employee benefits of any kind.

.

7. Successors and Assigns: All of the provisions of this Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective heirs, if any, successors, and assigns.

Assignment: The Consultant shall not assign any of his/her rights under this Agreement, or delegate the performance of any of his/her duties hereunder, without the prior written consent of the Company.

IN WITNESS WHEREOF the undersigned have executed this Agreement as of the day and year first written above. The parties hereto agree that facsimile signatures shall be as effective as if originals.

SOLU FM                        



MEDIA ENGINERING SOLUTIONS PVT. LTD.

By: _______________________


By: ____________________

MR.                                 



Ms. Rama Karki

EXHIBIT A

Duties, term, and compensation

DUTIES:
The Consultant will help to Plan, Design and Implementation of  the SOLU FM  .

This includes following: 

Site selection, 

Design of the SOLU FM broadcasting system , 

Prepare the specification of the list of the equipment ,

Evaluation of the offer from different vendor, 

Design of the On Air Studio, Acoustic treatment design, 

Design of the Program production studio, Acoustic treatment design ,

Studio Furniture design and supervision of the construction

Transmitter room planning,

Earthing and Lightning protection system design and planning

Power supply system design ,

Tower Lighting

Supervision of the whole construction and 

Install the procured Transmitting equipment,

Antenna and feeder system,

Broadcast studio and on Air control room

Production studio and control room,

Selection of A/C system,

Planning and design of stand by power supply system

Broadcasting  on the air and checking of on air signal.

Etc

 Consultant  will report directly to the Managing Director and to any other party designated by Managing Director in connection with the performance of the duties under this Agreement  and shall fulfill any other duties reasonably requested by the Company and agreed to by the Consultant.

TERM:
This engagement shall commence upon execution of this Agreement and shall continue in full force and effect through ….. ………… 2003
Duration- The project duration for this contract is for six month from the date above mentioned  and all the agreed amount is only for the 180days period. If project continues longer than the specified period the Company shall pay a reasonable amount of remuneration for remaining project period.

The cost of the transportation from Kathmandu to site and other living expenses at site during the implementation of the project  should borne by the SOLU FM

COMPENSATION:
As full compensation for the services rendered pursuant to this Agreement, the Company shall pay the Consultant the sum of Rs. 250,000, to be paid 1/3 in advance after the signing of this agreement and 1/3 after completion of the studio construction and remaining 1/3 after the completion of the installation of the broadcast equipment.

Attachment 7

Note: I budgettet er medtaget en Marti transportabel link sender-modtager til 6.137us$, som er sat i standby. Indkøbes om nødvendigt ved tilskud andetssteds fra.
Solu FM Total Budget

	S/N
	Qty
	On Air Broadcast Studio System:

BROADCAST ELECTRONICS, INC.USA

	Rate
	Amount

	1. 
	1
	AEQ BC 500 Broadcast Mixer 4Microphone 10 Stereo line Inputs, 1 Simple Phone input Full function, , Control room output, Studio output with talk back - Made in Spain 
	$ 3,110.00 
	 $ 3,110.00 

	2. 
	1
	Marantz PMD320 professional single CD player. Features : Pitch control (+/- 12%), Fader start (6.3mm jack plug), 10-key direct track selection, Analogue output on Cinch (Phono), Digital out IEC958II (SPDIF) on Cinch (Phono) (0.5Vpp/75Ohm), Headphones out, Digital adjustment-free Servo System, Serial remote bus (RC5, Cinch). Harmonic Code:8519.99.00
	$ 329.00 


	$ 329.00



	3. 
	1
	Marantz PMD502 Rackmount Cassette Recorder with Pitch Control. Optical Quick Auto Reverse. Auto Record Level. Harmonic Code:8519.99.00
	$ 469.00 
	$ 469.00 

	4. 
	4
	AKG K66 Headphones. Semi-open design

 Harmonic Code:8519.99.00 
	$ 63.00 
	 $ 252.00

	5. 
	1
	Rolls RA53 Headphone Amplifier gives you 5 outputs with individual level controls and plenty of gain. Features: good selection of inputs including inserts on 2 channels; link input/output for connecting two units together; 1/4" and RCA right and left inputs; 1/4" TRS stereo input; 1/4" mono input. Harmonic Code:8519.99.00
	$ 125.00 
	$ 125.00 

	6. 
	5
	Electro-Voice 635A Dynamic Microphone. Flat response for recording speech and music for video. Will pick up both the desired sound and ambience for authentic audio. Harmonic Code:8518.10.00
	$ 172.00
	 $ 860.00

	7. 
	1
	Audix PH5VS Speakers. Price per pair 

Harmonic Code:8519.99.00
	$ 350.00 
	$ 350.00 

	8. 
	500ft
	Belden 8451, Audio Cable 500ft Roll 

Harmonic Code:8544.99.00
	$ 79.00 
	$ 79.00 

	9. 
	250ft
	Belden 8412 Cable, Mic 2 Cond, 20A WG, Shielded 500ft Roll . Harmonic Code:8544.99.00
	$ 215.00 
	$ 215.00 

	10. 
	25
	Neutrik NC3MX - Male XLR connector 

Harmonic Code:8529.10.00
	$ 6.00 
	$ 150.00

	11. 
	25
	Neutrik NC3FX - Female XLR connector 

Harmonic Code:8529.10.00
	$ 6.00 
	$ 150.00

	12. 
	25
	Neutrik NYS352 RCA Plug Harmonic Code:8529.10.00
	$ 5.00


	$ 125.00

	13. 
	1
	Goldline TS1 Audio Test Set.  The TS1 combines a low distortion oscillator, a frequency counter, and a dB meter in a compact unit complete with AC power supply. Harmonic Code:8519.99.00
	$ 603.00
	$ 603.00

	14. 
	
	Export packing, freight & Insurance from Quincy Illinois USA
	
	$1,000

	15. 
	
	Total On Air Broadcast Studio System:


	
	$7,817.00

Rs. 5,86,275.00

	Transmission System -CRTV,China

	16. 
	2 Nos.
	100 W Solid State FM Transmitter with Stereo Generator, Exciter Audio Processor and MOSFET power amplifier, Manual
	2,250
	4,500

	17. 
	30m
	Feeder Cable SDY-50-15-3 with connector
	400
	400

	18. 
	
	1 kVA Voltage Stabiliser
	300
	300

	19. 
	
	FM Antenna cross 3 layer
	850
	850

	Total Transmitter + Antenna including freight from Beijing.
	$6,050.00

Rs.4,53,750.00




STUDIO TRANSMITTER LINK AND WIRELESS COMMUNICATION LINK FROM REMOTE AREA BE,USA
	Item
	Qty.
	Part #
	Description
	Each
	Total

	1
	1
	60-150
	Marti Package 60-150, Composite Stereo STL, 150 MHz

Band, includes:

(1) STL-20C-150 Transmitter,(1) SR-20C-150 Receiver

(2) YC-150 Yagi Antennas ,(2) PG-2B Jumper Cables

(2) K-1 Weatherproofing Kits ,*Two “N” female and two “N” male connectors and ½” ,transmission line required.
	$ 6,586.00
	$ 6586.00



	2
	66
	809-2631
	Andrew LDF4-50A, 1/2 inch foam dielectric Heliax. 50 ohm. Standard Jacket. Price per foot.
	$2.75
	$ 174.90



	3
	2
	809-2630
	Andrew L4PNM-RC, Type "N" plug (male) for LDF4-50A.

50 ohm. Mates with UG-23.
	$33.40
	$ 66.80



	4
	2
	809-2629
	Andrew L4PNF-RC, Type "N" jack (female) for LDF4-

50A. 50 ohm. Mates with UG-95.
	$ 33.40
	$ 66.80



	5
	1
	809-1024
	Andrew 40417 kit of 50 each black nylon cable ties, for

mounting cable to tower legs.
	$ 26.00
	$ 26.00

	6
	2
	809-1025
	Andrew 204989-1, Grounding Kit for 1/2 inch Heliax.

Used to ground cable to tower.
	$ 24.08
	$ 48.08

	7
	1
	3-150
	Marti Package 3, Mono RPU 140-180 MHz, includes:  SRPT-40A-150 Transmitter

 PG58-XLR-C Microphone , 700-251-40A Mobile Mounting Kit for SRPT-40A , ASPS-177 Mobile Antenna ,PAV/150 Portable Antenna , SR-40A-150 Receiver , SC-155AC Base Antenna ,PG-2B Jumper Cable , K-1 Weatherproofing Kit ,*Two “N” male connectors and ½” transmission line
	$ 6,137.00
	$ 6,137.00

	8
	1
	585-141
	DC Power cord for SRPT –30 and SRPT40A transmitter w / fuse and cable
	$ 37.00
	$ 37.00

	9
	1
	585-016
	PG-20B Jumper cable w/20’ of RG-8 with UG-21(N male) Connectors
	$ 54.00
	$ 54.00

	10
	46
	809-2631
	Andrew LDF4-50A,1/2inch foam dielectric Heliax 50 ohm.Standard jacket.Price per foot
	$ 2.65
	$ 121.90

	11
	2
	809-2629
	Andrew L4PNF-RC ,ype “N” jack(female)forLDF4-50A,50ohm.Mates with UG-95
	$ 33.40
	$ 66.80

	12
	1
	809-1024
	Andrew40417 kit of 50 each black nylon cable ties,for mounting cable to tower legs
	$ 26.00
	$ 26.00

	13
	1
	809-1025
	Andrew 204989-1,Grounding Kit for ½ inch Heliax Used to ground cable to tower
	$ 24.04
	$ 24.04

	
	
	
	Total
	
	$ 13,435.32



	
	
	
	Packing,Documentation,Inland freight &Insurance
	
	$ 287.40

	
	
	
	Estimated air Freight to Kathmandu,Nepal
	
	$ 948.00

	
	
	
	TOTAL CIF, KATHMANDU,NEPAL:-
	
	$14, 661.72

Approx. Rs. 10,00,000.-


	
	
	Total broadcast equipment cost :                                                Studio -Rs. Rs. 5,86,275.00+ Transmitter -Rs.453,750.00+         STL- Rs. 10,00,000
	
	Rs. 20,40,025

	1. 
	1 lot
	Custom, Insurance 30 % of above equipment cost


	Rs. 6,12,000


	Rs. 6,04,020

	
	
	Total broadcast equipment cost including customs
	Rs. 26,52,032.00


Local Expenses

	
	
	Freight from Kathmandu Airport to Phaplu
	
	Rs. 100,000

	2. 
	1 set
	CD player 
	
	Rs. 10,000

	3. 
	1 Sets
	Digital VOM :Recommended :

Maker: Fluke Model : 112 
	Rs. 12,000
	      Rs.12,000

	4. 
	2 lot
	Cleaning accessories for Tape, CD 
	Rs.500
	Rs.500

	5. 
	1Sets
	On Air light
	Rs. 1950
	Rs. 1950

	6. 
	5 Sets
	Microphone stands
	Rs. 350
	Rs. 1750

	7. 
	4 sets
	Reporter's Recorder
	Rs.10,000
	Rs. 40,000

	8. 
	2
	Radio Tuner Digital
	Rs.3,500
	Rs.7,000

	9. 
	10 sets
	Portable FM Radio sets
	Rs.1,000
	Rs.10,000

	10. 
	2 set
	Powered monitored speaker
	Rs.3000
	Rs.6000

	11. 
	2
	Wall Clock
	Rs.500
	Rs.1,000

	12. 
	1
	Antenna Mast
	Rs. 40,000
	Rs. 40,000

	13. 
	1
	Cue Light
	Rs.1500
	Rs.1500

	14. 
	
	Tower Light
	Rs.2,000
	Rs.2000

	15. 
	1
	Lightning Protection system with air terminal, Down conductor, ground rod etc 
	Rs.40,000
	   Rs. 40,000

	16. 
	1 Set
	Un-interruptible Power Supply Online 1KVA 
	Rs 60,000
	Rs.60,000

	17. 
	1 lot
	Installation materials like: 

Cables, Connectors, jacks, Wire Ties, Wiring duct, Wire and cable cover, Screws, Nails etc.
	Rs. 30,000
	Rs.30,000

                        

	18. 
	1 lot 
	Installation Tools :

Studio equipment, 

Transmitter ,Antenna  and Generator etc.
	Rs. 7000
	Rs. 7000

	19. 
	2 lot
	Earthing and Grounding system

(Dorpu+ Mudhe)
	Rs.30,000
	Rs.60,000

	20. 
	2 lot
	Surge Protection system (Dorpu+ Mudhe)
	Rs. 45,000
	Rs. 90,000

	21. 
	1 lot
	Main Server PC   

Backup Server PC

Workstation PC for On Air

Workstation PC for Program Production
	Rs.200,000
	Rs.200,000.

	22. 
	
	Electrical wiring 

Mains Distribution panels

Change over switch
	Rs.20,000
	Rs.20,000

	23. 
	
	Studio Furniture  (Technical Furniture) design and fabrication


	Rs.20,000
	20,000

	24. 
	4 sets
	Loudspeaker brackets
	Rs.500
	Rs.2,000

	25. 
	25 Nos
	Power socket for all equipment
	Rs.300
	Rs.7,500

	26. 
	1 lot
	Computer Networking  cable wirring and sockets RJ45


	
Rs.2,000
	Rs.2,000

	27. 
	2 line
	Telephone Line connection
	Rs.15000
	Rs.30,000

	28. 
	
	CD, Cassette ( Music) etc
	Rs.50,000
	Rs.50,000

	29. 
	
	Computer Playout System
	US$1000=  Rs. 75,000
	Rs.75,000

	30. 
	1 lot
	Inverter for Mudhe Transmitting Station
	Rs. 30,000
	Rs.30,000

	31. 
	1 lot
	Installation,Testing,Commissioning and On Site Training:

Broadcast studio Equipment , Transmission System ,Antenna system,

Power Supply System ,Remote Broadcast System ,Etc.
	Rs.2,50,000
	Rs.2,50,000

	
	
	Total tentative local expenses
	
	Rs.12,07,200

	
	
	Summary Tentative Total Cost:

Broadcast Studio                                 Rs.  5,86,275 ( US$ 7,817)
Broadcast Transmitter                         Rs.  4,53,750  (US$ 6,050)
Studio Transmitter Link STL              Rs.  10,00,000 (US $ 14, 661.72)

Custom Duty and Local taxes             Rs.  6,12,000
Local Expenses                                   Rs. 12,07,200

	
	                     ≈Rs.38,59,225


6 January, 2004   / Rev .On  Monday, January 19, 2004 / Re. Revised on 10 February, 2004
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