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Sunday, the 6th of April:

Karin , Susanne and Janus met at Nirvana Garden Hotel in the morning to make plans and clearify objectives from TOM.

Then split up for different private arrangements. Janus making street pictures for the film.

Monday, the 7th of April

All three of us visiting Tibetan doctor for check up of our physical condition before going to the country side.

Afterwards Karin went to the dentist as Susanne and Janus went to the Danish Embassy to draw attention to our precense. We were welcomed and Mr. Sharad Neupane, Senior Programme Officer told us that next day there would be a meeting for all Danish NGO’s working in Nepal at the embassy. Unfortunately we were going to leave by plane in the morning, so we couldn’t participate. The idea was to make a NGO Country Forum as a follow-up to the Global Danida Civil Strategy. The intention is good but too few organisations had replied positively. But we promised to keep in touch after our trip to Solu.

At 4 p.m. we had a meeting with Nina Ellinger at M.S. Nepal. She came up with some good suggestions about consultants and also she presented a small bag with litteracy books containing permaculture subjects – exactly what we needed for our litt. classes in Solu. Also a book about management in Nepali could be useful.

About 6 o’clock we visited Sangeeta Shresta –a competent woman well experienced in capacity building. Karin had known her for several years as a hardworking and reliable fieldworker with extraordinary skills concerning community based participatory mobilization and training of people in the villages now based on “positive deviance”. 

Tuesday, the 8th of April

Left early to the airport. Met Ngima Tamang Pakhrin, Project Manager outside the airport. He was together with Ram Tamang who was going to assist Janus with the filming part. The airoplane was delayed so we left 2 hours later than scheduled. After a “safe” landing in Rumjatar (Papflu was closed due to repair) we prepared the trip. A long discussion about the amount of porters was raised. Our opinion was that they were to few to carry all our loads plus the luggage from two girls who followed us to Kerung. We concluded that we needed some regulations about how much a porter is allowed to carry. One more porter was found in the village.

Using the airstrip in Rumjatar meant one more day’s walk. So we had to stay overnight in Okhaldunga at Buddi’s sisters house. Buddi is the chairman of YSC.

In the evening we discussed new information about Maoist activities in the area. But both Ngima and Ram considered it was safe for us to proceed.

Wednesday, the 9th of April.

We walked the whole day until 5 p.m. when we reached Pattale. Here we decided to stay. In the evening we visited the local NFE-class. We were celebrated and given Kadhas and wreaths of flowers. They performed a lesson, and the women echoed the teacher through the whole alphabet. Speeches were held and applauses given. The peculiar thing about this village was that there were two litteracy classes. The women could not agree to meet in the same house. A group was already formed long time ago with the objective of making a temple. More women were mobilized with the NFE programme and a place was pointed out for meetings and education. But the old group was not interested in moving to another house and they were not interested in extending the group. The only solution was to make two classes which also resulted in two solar panel systems.

Thursday, the 10th of April

Started early in the morning, still a distance to walk, and we had to reach the meeting with the women in Sisha about noon. In Kerung we saw a health clinic. Janus was filming the healthworker doing his job with a patient. The amount of medicine was very poor. 

In the morning we also met Buddi (Chairman of YSC), B.N. (Tresurer) and Deebak (Secretary). When the whole company arrived at the riverside at Sisha the women were already there. There were about estimated 500 women present at the place. Ceremonies were held and we were welcomed by YSC, the local Headmaster, the Chairman of the meeting and others. Susanne made a speech about the purpose of our visit and soon after the whole meeting was reorganized. The litteracy groups got together and placed themselves in groups. Karin and Buddi, Susanne and Ngima went round to all the groups to talk about results, problems and suggestions for the future. 

Allthough it was emphasized already from the beginning of this project, that the idea of developing the area was based on capacity building and training in health, gardening, nutrition, litteracy, gender and communication they still expected more hardware like electricity, watersupply, roads, telephones, temples etc. and we could feel a sort of disappointment spreading as they realized these things were not donated from Dialogos just like that.

Afterwards we discussed together with Ngima and Buddi how our objectives could be more clearly pointed out. We agreed that workshops with capacity building subjects still could clearify things.

In the evening Susanne and Karin were exposed to a group of Maoists. One soldier was quite hostile, but a senior sorted things out with the YSC secretary. Officially Dialogos and YSC is accepted by the Maoist leaders.

Friday, the 11th of April

Walk to Salleri. On the way Janus and Ram visited a family where the daughter Sarmila was a teacher in the NFE programme. Some interviewing and general filming was done.

Arrived in Salleri at lunchtime. Buddhi Rajbhandari invited for lunch. Later we finally succeeded to contact Dr. Mingmar Gyaljen Sherpa, Papflu Hospital. Together with Ngima, Ram and Buddi we were invited to his house. After a discussion about the relevance of our project the meeting was very fruitful and Dr. Sherpa promised support to the health part of the project. We made the agreement that Jens and Michala should make a plan for courses for FCHV’s – then Dr. Sherpa would forward the plan to Min. of Health for approval and lastly he would supply manpower for the training.

Saturday the 12th of April

In the morning we visited the marketplace where hundreds of stalls were raised for the day. People were coming from the neighbouring villages to buy and sell.

Janus went to YSC office for filmrecording. Buddi and Ngima were interviwed and a lot of footage was taken from the club. Children were dancing and playing all sorts of games. During the filming all the present children and grown ups were told to form a chain to carry stones for a new building – although the rain was pouring down. Later invited to dinner at Buddhi Rajbhandari’s place. 

Sunday, the 13th of April
Karin and Susanne reserved the day for formal visits. At first they visited Women Development Section. Due to the cabinet crisis there was no political appointed manager and it would be like this at least another month.

Local Development Office. The same problem with lack of manager. But very interested in cooperation.

District Education Office. Interested in cooperation as they have litteracy classes in the area, too.

Central Development Office. Formal visit.

The last appointment was with the YSC Board at 16.00 hours. The meeting started 17.30. 11 members – 2 of them women – were present. Susanne made a speech about the plans from Dialogos and Karin introduced the model for capacity building inspired by Sangeeta Shresta. The board was reluctant about using Sangeeta as consultant, they reconned the price to be too high. But the conclusion was that Ngima was going to meet Sangeeta in Kathmandu and she was going to Salleri to meet the boars.

Buddhi Rajbhandari (the politician) raised the issue about allowance to board members for meetings.

Janus and Ram left early in the morning towards Kerung. They returned to Sarmilas house to get further interviews and footage. In the afternoon they went to Chiangshar (within Kerung area) where they interviewed a poor woman with her deaf son – both taking part in litteracy class. Shots from litteracy class and interview with teacher.

Monday, the 14th of April

10.30 meeting with B.N. the YSC treasurer. Looking through the whole account. The account system was not clear. Susanne drafted another more straight way of notifying invoices and amounts. 

Karin translated the contracts between Treasurer Coordinator and YSC.

Later there was a ceremoni with YSC and Susanne and Karin invited the board including the two female members for dinner at Laxmi Hotel.

The same day Janus and Ram walked from Kerung to Rumjatar.

Tuesday, the 15th of April
Karin, Susanne and Ngima walked to Thade. Ram and Janus went by aeroplane to Kathmandu where Janus met his wife Mie.

Wednesday, the 16th of April
Karin, Susanne and Ngima went to Rumjatar but the flight didn’t arrive.

Thursday, the 17th of April
Still no flight

Friday, the 18th of April
At last – return to Kathmandu. Everybody now in Rabsels Guesthouse near Boudha.

Sunday, the 20th of April

10 o’clock meeting with Ngima, Susanne, Karin and Janus. Here we tried to tie all loose ends. The meeting lasted 4 hours. Ngima told about the problem: if the YSC board has meetings – also about the project, he is not necessarily called. We should make some guidelines like: 

· any decisions concerning even small parts of the project should be finally discussed with th project manager. 

· The DEO supervisors could also supervise the litt. classes in the future.

· An independent committee for the radio project is needed.

· Where is the money for the household survey?

· Find English teachers for the 4 board members or maybe the whole board.

· Translate contract with staff into English + 1000 NR. insurance per staff member. Ngima will make research about medical insurance.

· Buddi and Ngima need jobdescribtion.

· Procedure for approval of bills (1 Ngima 2 Buddi)

· Per diem for meetings – even cultural events including project issues can be paid.

· Projector and screen from salleri to sideoffice in Shisha to show videos about health and education issues.

· Litteracy programme should be extended from 9 to 12 months.

· The treasurer should not be paid per diem for dispersing material in the VDC’s, as the coordinator should not be paid extra for conducting training.

· A separate account for the project should be made in the bank in Salleri.

· Training should be supported by Sangeeta and M.S. programme officers.

· In Nepal the salary is paid out 13 months.

· About porters and amount of loads. See regulations from International Porters Protectors Union Group. Every porter should be garanteed insurance.

Monday, the 21st of April

Meeting with Kharki

Karin and Susanne went for an early meeting with Kharki. He looked upon the radio project from the technical side. He mentioned that he could provide people who could take care of mobilization and training of barefoot journalists. He also mentioned that the license which is now applied for in the name of YSC never can change name. That means the license will forever be granted YSC and not an independent committee.

Meeting with Gopal

Karin asked why Gopal is not working with YSC as planned. He replied that he was definitely not interested in any cooperation with YSC of following reasons:

· YSC demanded a bankgarantee in case the license was not granted.

· Gopal wanted a letter of agreement with the board, but they were not willing

· Two many discussions about minor amounts of money.

· YSC wanted initial workshops with radiopeople to be held in Kathmandu, but Gopal maintained that the people were from Salleri and neighbouring areas and they were going to work there as journalists

· YSC wanted one of their members to be hired by Gopal to work with the radio project.

· Gopal concluded that he was ready to work with the radio project in Salleri if the committee was independent.
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