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1.0 Summary of visit

The purpose of the trip was to follow up and make further plans for the implementation of the radio-part of the project. Furthermore to plan the project-work in the coming year within health and education of the groups and follow up on administrative routines and annual report. (see Terms of Reference, TOR, appendix 1)

The trip took place from the 17th of September to the 2nd of October 2004. Consultants were Torkil Dantzer and Ib Schou. The team arrived in Kathmandu on the 19th of September. Tried to travel on the 21th to Salleri but was delayed until the 22nd due to bad weather. We returned from Salleri on the 29th.

The following is a summary followed by a list from TOR of the expected outcomes of the trip with a comment on the achieved outcome.

1.1 Radio

The installation of technical equipment and building of studios have taken place with an impressive speed and accuracy. This also goes for the daily routines and test broadcasting implemented by the Station Manager. SOLU FM only had obtained the testing license at the time of the visit, so they were only allowed to broadcast music, but on the 8th of October the final license was given, and the SOLU FM started regular broadcasts.

The radio project is nevertheless lacking volunteers and this has caused the team to accept additional employment of extra staff (within the budget constraints).

The need for some minor technical equipment has also been identified.

The reception of the signal from the station is poor in some areas checked by the team and an improvement has been discussed with the technical consultant. This also goes for the distortion that the signal from SOLU FM gives to other stations causing complaints from the audience in the project area.

Expected and achieved outcomes related to radio:

A plan for the implementation of the radio-part of the project with a new timetable should be developed (achieved)
A detailed separate first year revised radio budget, including an estimation of 2nd and 3rd year, agreed upon (agreed upon)
Training needs and a training plan for the implementation for the first year should be discussed in details with relevant stakeholders (a general plan discussed)

A one day “On the spot” trial broadcasting and training session with superior staff and board members successfully completed (not possible due to lack of time because of departure delay and “ownership” workshop, but all routines and programming examined)

Based on the experiences from the above mentioned workshop, discussions and planning of future programming with special focus on health to be decided (a detailed plan existed – this plan was discussed in details)

A detailed programming structure decided upon, including success criteria’s (developed)

A plan for the “ownership” of the radio and organizational plan for the board and “Rules and regulations” for the running and daily routines of the radio to be discussed and agreed upon (a two day workshop completed).

Examination and guidance of the daily working routines with the objective of creating good practices completed. (completed).
Examination of technical standards and implemented equipment (completed).
Identifying needs for future equipment (completed).
Assistance in getting alternative sponsoring and support (completed).

Establishing impact analysis practices (completed).

1.2 Other project-elements and economy

The consultants conducted a field-visit and had talks with two different women-groups. The groups seem to be very well organized and have been very satisfied with the NFE-training and the savings-scheme, but they both needed more (practical) inputs. Inputs that actually would improve their living conditions here and now.

The up-start of the radio with broadcasts directly to the groups and more educational input from the project should take care of this need.

There are now more than 1.000 women in the nearly 50 groups. According to earlier plans we should also try to organize men and children groups, but it has not been possible to establish men groups. Partly because of lack of interest, but mainly because there are very few men in the area. They are away working or because of the conflict. There are now organized 60 children groups. The idea with women men and children groups, comes from the consultant Sangeeta’s proposal to work with the same problem with different members of the families. We have asked Sangeeta to revise this plan according to the actual situation.

The health-elements of the project have been delayed due to the security situation and problems communicating with the district health office. It is very difficult for the governmental office to work outside Salleri and governmental linked committees as e.g. health post management committees are difficult to establish. This has delayed the work and we are now in discussions with District Health Office seeking to find ways to get on with the work.

A comprehensive household-survey has been conducted with assistance from NEFEJ before the up-start of the “test”-radio broadcast. 700 households have been elected, and a 15 pages document with answers has been filled out for each. The data in now under processing and we have asked to get a translated questionnaire.

The accounts and annual reports have been revised and looked through without any serious comments. There has been some misunderstanding who should take the initiative to have the accounts audited (Dialogos, YSC or the auditor of Dialogos).

The consultants distributed guideline-papers from our Danish auditor to their elected Nepalese auditor. We have together with them planned the auditing of year 2003 and the following auditing.

Birgitte Bjerregaard, who followed Ib Schou on the trip, took many hours of high-quality video and hopefully this will result in a short video film. The raw material might be useful in the making of our final video production.

Expected and achieved outcomes for other project elements and economy:
Monitoring and impact evaluation of project (fieldtrip conducted and evaluation)
Process and evaluation of NFE (completed)
Group formation (examined and discussed)
Mobilization (examined and discussed)
The content within Health and Education in the coming year (Detailed plan made and proposals for health activity)
Household survey. Content and status (survey conducted, data under processing, translated questionnaire coming soon)
Annual report discussed (accounts and annual reports looked through without serious comments)
Financial auditing (auditor contacted and auditing process started)
Status and use of Dialogos Film (still trying to get Janus first video shown on television and a lot of video shooting was taken on this trip by Birgitte Bjerregaard)

1.3 Meetings

With the objective of facilitate and establish relevant networks initiate and hold meetings with donors, NGO’s, INGO’s (i.e. HUGO, CDC and MS)

(Meetings held with MSI, Communication Corner, Technical Consultant, Auditor, Dreams and Ideas Company, NEFEJ, Sangeeta Shrestha)

1.4 Security Situation

The security situation in Nepal is still deteriorating and outside the cities the government has not very much control. The army and the security forces try to hunt the Maoists and they are patrolling by foot and helicopters, but as soon as they have gone the Maoists reappear! 
The local people are very afraid and try to avoid relations with both the Maoists and the security forces in order not to get involved in any confrontation. This of course makes the work very difficult, but YSC have managed to keep on working under these very difficult conditions. The governmental district offices can not work outside Salleri but YSC has got a kind of “acceptance” from the Maoists that this project is locally run for the benefit of the local people.

For a long time there has been a general curfew in Solukhumbu District from 19:00 in the evening to 06:00 in the morning and it can be dangerous to be outside in this period as the army patrols considers anybody at this time for being a Maoist and as they are very nervous they shoot quickly. (Deepak, our field-officer was nearly shot at while we were there, because he was a bit late running back from the Radio to his home close-by and did not hear the army-patrol shouting stop because of the noise from the river. Luckily nothing happened, but the situation is tense).

The conclusion of the consultants is that the project work right now faces no serious security problem, but the situation can quickly change, and needs to be followed closely. 
After our return to Denmark, a ceasefire has been declared for 10 days from the 20th of October because of the most important Nepalese festival, Dashain. Hopefully this will lead to a prolonged ceasefire followed by negotiations.

1.5 General comments

The project seems in general to run according to revised plans and objectives and YSC is a very committed and reliable partner. But we have two general problems which should be solved in the near future. These problems have been discussed with project-manager and YSC and they have promised a change very soon.

It is nevertheless UNACCEPTABLE that YSC don’t send the quarterly reports in time. At the time when this report is written (mid October) DIALOGOS has still not received reports for the second quarter of the year 2004.
In order to ensure a trustworthy and un-biased radio station, YSC also has to ensure that staff- persons don’t hold a double position as both staff and board members.

It has been a hard job to establish the radio and get the necessary licenses, and the focus for the whole project has been on this task for a while. Now when the radio is well established and the license for real broadcasting has been obtained it is time for:
The whole project-organization, staff and project-manager, should now focus on the other project-elements, the work with the groups, the health-components and the linkage with the radio. The budget has been expanded, more staff hired and a strong effort should be put into the implementation of the project-work in the 3 VDC´s according to the project-document.

The project-manager has used much time in Kathmandu working with the ministry to get the necessary licenses for the radio. With the focus on the work in the 3 VDC´s and much larger staff, his work is now needed in Salleri. Necessary work should now be done by another or by hired person.
2.0 Detailed narrative report

2.1 Radio

A radio station established in 6 months

The studio and editing facilities have been established with an impressing speed. Compared to the ideas and plans YSC had when we left Solu in February there has been a significant improvement. The facilities are bigger and very suited for the purpose. Basically the building of a new small house attached as entrance has improved the physical situation.

The studio is prepared for “self operating”, but can also be used as a technician operated studio (allowing less trained people to broadcast).

A locally produced antenna is placed close to the station. The station area is fenced in a reasonable way – not looking as a prison, but at the other hand not easy accessible.

The transmitter is placed in the office of the station manager. Function wise in a good place, but we recommended that a security system was established (ie a lock. As it is now everyone who can control the transmitter can put it on air. A lock will not keep terrorists away IF they want control, but it will prevent e.g. a drunken guard from having some fun). 

Daily routines have been established and report system is functioning. For example has a format for suggestions for new programs been made. Each approved program will have a detailed description of “target group”, “Objective” of the program and other parameters. We asked for an additional point: SUCCESS CRITERIA (ie 10 listeners should contact the program each……” or “More than 50 percent knows the difference between HIV and aids after…….months of broadcasting”. This will help ensure that we are able to follow the impact of the programming. An issue we have told everyone that we have to have a close focus on). The Station Manager is very much in control of the situation and “ahead” of problems and prepared. 
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Solu Radiostudio
“Mother I also want to do my school homework….”

The test broadcasting is going according to plans and conducted every day without delay or interruptions.

During the test period Solu FM is only allowed to broadcast music and station IDs. They convey social messages such as “my daughter do this and that………(and the daughter soes)…until she finally says “Mother why do I have to do all this alone. I also want to read and prepare for school like my brother. Listen Solu FM”. The song written and sung by the project manager among others conveys the message that “Solu FM is the station for everyone….tamang, sherpa, newar…….we all listen “our radio”. Even an English version is available. All is very clever done – content wise and audio quality wise.

5000 songs
A music-library with more than 5000 songs has been established. The songs are in different languages (ie tamang, newar…) and different genres (traditional, pop, modern). The songs have been transferred into a digital format on the computers and all relevant data are easy available (text writer, length, composer a.o). We were told that copyright is cleared for the use.

The use of the computer is an advantage, but with only one computer it’s not possible to cross fade (as you have to fade totally down for the music on air before you can fade the next up). Cross fading allows a more professional and quick continuity. It is recommended that at least 1 computer is granted.

Programs for young and old

Some preproduction has already been done – as training and to ensure “emergency” programs are ready. All are in all high standard and relevant production. The programs listened were:

- old people tell about their lives with the objective to create respect and understanding.

- programs for women focusing on women with different background and education. Objective is to empower through micro credit saving and working in groups

- environment produced on the spot (in the forest area) together with forests groups 

- Some simple – but professional – drama production

- entertaining music program, although with a strong element of respect and empowerment as people start singing the piece of music they would like to hear on the radio. This song is then crossfaded with the recorded professional song on cd.

- Educative programs

- PSA (Public Service announcements) See for example above.

Some program ideas were discussed – and the importance of TEST programming in focus groups mentioned again.

Problems with getting volunteers

The intention of hiring a professional well experienced station manager was to ensure that good practices were established form the beginning. This seems to have been fulfilled. We at the same time decided that a training of two LOCAL station mangers should take place. From unknown reasons only one person was selected. After very serious and long discussions with (and within) the board it was decided to employ an extra TRAINEE. When the present station manager leaves (his contract expires in 6 month and he is NOT willing to renew it) there will at least be two people who can support each other in the daily routines. The station manager will ensure that the trainees get relevant training and goes for relevant field visits to other community stations in Nepal. But we have to prepare for the situation as no one can be fully trained in community journalism and management of a radio station within the span of 6 month.

The station manager’s wife is also a trained and skilled radio communicator. She has been working as a volunteer up till now. This is partly due to the fact that it’s difficult to get volunteers for the station. The core personnel are simply not sufficient as it is now. We recommend that the core group to be enlarged. Although this might hamper the sustainability we need to have trained people and employees that can benefit from working together with the station manager and his wife while they are in the area.

Gender wise there is a nice balance.

It is believed that WHEN the radio actually is on air there will be an increasing interest in working voluntarily (giving prestige and possibilities). Now everyone knows the radio is there – but what is it actually to work there? And will I be competent and of any use?

It was decided that an incitement for getting more volunteers should be established (apart from active recruiting from the radio). A competition among volunteers for “best program…”, “Best practice…” and so on was suggested.

Staff members also board members

The discussion about having an extra trainee showed clearly the problems of having staff as board members as the present trainee is ALSO a member of the board. Dialogos fully understand the difficulties of getting volunteers and that it MIGHT be necessary for a shorter period to have staff-persons who are also board-members, BUT it is crucial that YSC in a short span of time are able to find solutions to this.

It’s also crucial that YSC seeks to involve more women in the board.
Mobilization of local stakeholders

Whereas the team has found that all technical installations and journalistic routines related to the radio project are functioning and relevant, it is found that the mobilization of the local society, stakeholders, and individuals are not sufficient.

One indicator of this was the lack of volunteers, another was the fact that regulations and curriculum for the Radio Board has not yet been set up.

YSC (Project manager and board) has to work and improve on this issue.
To support the process a 2 day workshop was held during the team’s visit, with the assistance of MSI (consultants already hired to this). The workshop was a relatively success. The first day the show up of stakeholders were limited to decision makers like DHO, Judge, DAO and others. In spite of nice speeches the outcome was not satisfactory. YSC called more potential interested groups for the next day (women groups, business men etc) and a more lively discussion was initiated. The outcome was a draft for the board guidelines. These have to be final drafted and approved by YSC board and then the new radio board formed.

It is believed that there still is a need for basic journalism introduction for new board members.

Due to the time consuming but very important discussion about the extra station manager trainee and how to handle the situation with people being both member of the board AND staff members, the board meeting where the consultants participated, lasted for 2 days.
Other Radio related issues discussed

Promotion material / ie calendar and t-shirts. YSC will see what is possible within the radio budget.
Identify Friendship radio – Dialogos (Ib) will take action.
AMARC membership – YSC will take action when the radio license is granted

Study trips for station manager, board members, trainees. We emphasized the need for getting network and other practices. YSC will take action.

Radio receivers for the groups (45), volunteers and board members

Competition for best radio program (most active volunteer etc)

HIV/aids information is needed for youngsters and people coming back after fleeing to Terrai or other places because of the civil war.

Antenna Foundation. A cooperation and funding has been set up with Antenna Foundation, a well reputed training and broadcasting institute supported by the Dutch. Solu FM will have two people employed, paid by Antenna Foundation, to produce a weekly programme on environment. They will also be trained by Antenna Foundation.

Communication Corner in Kathmandu produces a 1 hour long news program send to community stations by satellite. As this program is the only reliable national news and as it’s believed that the audience are VERY interested in Kathmandu news also, we will try to see if we can get funding for a subscription (200.000 Npr)

Station Managers salary was raised as discussed when he was employed. His wife was also contracted. Dialogos will draft a contract.

 Radio equipment assessment

· The cost for a link transmitter has to be re/estimated. It is strongly needed as the most remote areas are not reached sufficiently. The technical consultant will re/estimate and propose solutions.
· It would be an advantage if a “talk back” system can be installed. The taking of a decision will wait until the final cost for link transmitter is known. 

· Equipment for cross fading is strongly needed / this will require one PC, 1 cassette player and 1 CD. 

· 2 new computers is needed. 

· Satellite receiver for link up to Communication Corner’s alternative news will benefit Solu Fm’s competition parameter compared to the other possible stations. A decision on this will wait until the final cost estimate for the link transmitter is known. Estimated cost 200.000 Npr (Total 248.000 Npr, but 48.000 Npr is expected as a grant from Communication Corner)

· MP 3 recorders have been identified as most suitable for the staff (and other working closely with the Solu FM Station). Budget for buying MP 3 players and recorders for all core personnel granted (probably 10 MP3’s at an estimated cost of 8.000 NPRs each)

· The 4 semi-professional recorders already bought will be provided to social workers.

2.2 Other project-elements and economy

The field visit

During the period 24-27/9 the consultants were together with project-manager Ngima and field-officer Deepak on a field trip through the project area, visiting Lapscha (Ghora VDC) and Piringding (Kerung VDC) villages and the central project office in Shisha. In the two villages the women-groups were gathered and a small workshop was conducted together in order to make a status right now and discuss their wishes for the future work.

The group in Lapscha is a strong old group (formed before the start of the project) and the older women had by themselves given over much of the power to the younger generation (shift of chairman, treasurer and secretary) and changed the name of the group to New Trail!

They had gone through the NFE and Savings training and were now followed and assisted by one of the social workers from YSC. They were very content with the trainings they had received.

Their organization seemed to be very strong and the savings-schemes followed very closely, so they had managed to save up quite a lot of money, but lacked the knowledge and courage to spend/invest them properly. Some money and a lot of work were invested in making better trails and better the environment in the village.

The frequency of meetings and the level of activity had gone down due to the security situation and lack of new inputs from the project, and they were very interested to get new inputs, especially with a more practical use. They mentioned, sewing, kitchen-gardening and how to run a small hydropower plant (there is one in the village, but working very poor) or mill (a great wish from the women).

The security situation changes all time. Sometimes the Maoists and the army were in their area making things very difficult. At the time of the visit there were nearly none (according to rumors they were in Tapting VDC). Sometimes it was difficult to meet in the evenings (general curfew from 19.00) but right now they could do it with precaution.

Two of the members of the group are also appointed as FCHV (Female Community Health Volunteer) by the DHO (District Health Office) but had not received any training or equipment, so the system clearly is not functioning right now.

There are not many men (except old men) left in the village. They are working to earn money somewhere else (either in Nepal or more probable in foreign countries, like Malaysia or the countries around the Persian Gulf) or because they are afraid of the conflict, afraid of Maoists, Army or both. 
One woman in the group had a son of 15 years, which the Maoists had “kidnapped” for 3 days trying to persuade him to join them, but he cried so much that they sent him back. They asked for another from the household but the older brothers or sisters are all in Kathmandu!

This clearly shows that there are problems in forming men groups. Never the less a group of young men passed by with a written application to form and have recognized a men group! We gave the paper to YSC.

The other group in Piringding is a newer group formed after the Dialogos project started with relatively young women (girls). They had gone through the NEF-training and were putting up the savings-scheme with the help from the social worker visiting the group regularly. The social worker was present and she seemed very competent and showed us the meeting journal which was filled out and signed after each meeting (used by all groups) and the savings books. The organization and the savings schemes of the group seem to be functioning very well.

This group also complained about low input and was very interested in more practical training now.

Both groups were very interested in the radio despite it only had broadcasted music until now. The music is often local traditional music, sherpa, newar, tamang etc. and they are very interested in hearing this, as they until now only have been able to hear it when performed at local festivals. They were very much looking forward to real local broadcasts with local content.

The central office which YSC rents in Shisa was also visited. 
It looks quite well but needs a bit of maintenance (the paint was ordered from Kathmandu) but was very well organized with a big room for trainings and workshops on the ground level. The room has space for at least 25 persons.

On the first floor a big office with stock of a lot of materials for the groups and kitchen and sleeping-rooms for the YSC staff passing by. There is a small piece of land around the house we can rent, and this could be very useful to make a demonstration kitchen-garden for the trainings taking place here. 
The toilet is not very good and we have agreed to build a new one demonstrating to the people coming for training how a toilet could and should look. The cost of this will be deducted in the rent for the house as it is an improvement.
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Women group “New Trail” in Lapscha
Status for the groups and the work with them

According to YSC there are now 50 women groups, no men group and around 60 children groups.

This somehow changes the idea proposed by our consultant Sangeeta to work with the same subject with the different members of the households in different groups. We have asked Sangeeta to revise this idea. The social-workers, who have had training in Kathmandu by Sangeeta should according to the plan have had a workshop together with Sangeeta by now. This has been delayed partly because of the weather condition but it should take place very soon (October). Shortly after the social-workers should go to Kathmandu for a refresher-training together with the other social-workers they trained together with in the initial training.
A special program should be made for the children groups.

HIV/aids information is needed to avoid problems when men are coming back after fleeing to Terai or other places because of the civil war.
Lack of books and reading material for the women groups. Project manager stated that there are no relevant books, but he was advised to seek help from Sangeeta or Vinaya Kassjuu. It was decided that the groups should receive one new book every month and that the books should be kept in a place with public access. Reading material will ensure that the people who have recently learned to read and write have something to use their newly obtained skills for. Therefore the material should not only be informative and educative, but also entertaining (ie magazines).

Within discussions with Ngima and Bhuddi we have agreed to put more effort into the training of the groups. According to the project-document the first of 3 special trainings should be started up as soon as possible.
The goal is that each group should meet once a week regularly, every second of these meetings should be attended by the assigned social worker and the other meetings could be listening and discussing relevant radio transmissions. 
This frequency of meetings and work needs more staff, social workers. Some of them hired on a monthly basis as the already employed workers, but YSC wanted to hire part time workers locally placed in the more inaccessible parts of the project area (especially Tapting VDC) in order to avoid to much time spend on walking around to the groups.

The team has reason to believe, after our visits to the groups, that the solar panel granted for community use are mainly used for private use and have stressed that this practice should be ended.

The frequency of meetings (especially in the evenings when light is needed) had gone down after the ending of NFE, and sometimes the house-owner, who provided the meeting-room, had been allowed to move the light to private kitchen/room. Now when the radio starts up and more inputs are provided the groups should meet more regularly and need the light again.

Solar-panels are for the community, and groups and the community should have first priority for light and electricity. When not in use for the group it can be used by the owner of the house. In order to secure this we can set up one extra lamp, so we are sure that at least one lamp is placed in the room with public assess. One responsible person in each group should be trained in handling the system. We might buy two lamps – one for personal use, one for communal.

Furthermore it was underlined that the use of rechargeable batteries and a re-chargeable battery system should be speeded up now when the station actually is on air.

Health elements in the project

It has been tried several times - also at our previous visits - to get these elements started, but without success. Despite intense discussions and correspondence with dr. Mingma Sherpa, the District Health Officer in Solukhumbu, nothing has been achieved. YSC complained in the board meeting with the participation of the consultants, that it is difficult for them to negotiate with DHO, Dr. Mingma with appropriate negotiation power when DIALOGOS are communicating directly with Dr. Mingma.

This confusion hampers the work of YSC and it was decided that in principle ALL communication between partners in Nepal and Dialogos goes through YSC. 
This doesn’t mean that DIALOGOS can’t function as advisers, but it’s of greatest importance that YSC are involved and informed.
The main problem is that the DHO has difficulty working in the project area, as the Maoists consider them part of the Nepalese government. It can be very difficult to get people to be member of a Healthpost Management Committee or as FCHV when they should be trained and work together with the DHO. So we have agreed that YSC should in accordance with Mingma Sherpa see how far they can work with the health elements, make some kind of local committees around healthposts and do the necessary trainings.

This seems to be the only way in the present situation and in the List of Conclusion is a detailed plan for this work.

Household-survey

We had originally planned a household survey in the start of the project in order to get a base-line for our project. This was due to especially the security situation not possible, but now it has been done with the help of NEFEJ, a Nepalese NGO which assists the project with the implementation of
the community radio. This is mainly done to get a baseline for the project area before the radio starts broadcasting to measure the impact of the radio when the project terminates in 2006. A lot of the basic health issues needed for our indicators in the project is also targeted in the 15 pages long questionnaire. More than 700 households have been asked all these questions and all the schemes are now back in Kathmandu for processing. A copy of the questionnaire will be translated into English and it will arrive soon.

Accounts and auditing

All accounts have been revised a lot of vouchers randomly chosen. There have not been any comments on all these expenses, and they seem to be in accordance with previous agreements and budgets. Some minor changes in the way economical reports are made were proposed. A little higher degree of specification is needed, but this should be made for the next report.

The financial reports have not been sent to us regularly and in time. We emphasize that we should have the report not later than one month after the ending of each quarter!

Together with the treasurer Bhoj an up-to-date account of all spending from project start until September 2004 was made, and it was presented to the board of YSC. It showed among other things that we nearly had used all the planned investments (but we are not lacking very much equipment now) and there were amble room in the budget for activities.

Before our visit there had been some misunderstanding about who should be in charge of starting the auditing process in Nepal. Formally it is the Danish auditor of Dialogos who chose and guides the Nepalese auditor of the project, but he had not asked the auditor in Nepal to start. Before we left Denmark we asked our auditor what was happening and he just thought that we would arrange the auditing! We got guidelines with and arranged a meeting with the elected auditor (a rather big an expensive company when the auditing job with our small project is taken into consideration). 
We did agree of an auditing very quickly of the Accounts for 2003. This could take place in Kathmandu and the treasurer Bhoj will come together with all the papers. We got a list of all the materials he needed and we agreed to make a list of all the equipment bought in the period and check where it was.

The auditing for 2004 should take place in Salleri. We have agreed to pay 1.000 us$ for the auditing of 2003 and a similar amount for the coming years plus extra for travelling to Salleri. This is rather costly for a Nepalese auditing, but the auditor is chosen by KPMG-group which they are associated with, and the cost is within our budget.

3.0 List of Agreements

The following is listing what decisions the consultants made with YSC and should be used by YSC for the implementation.
Health

YSC/Project is responsible for the implementation of the Health-elements with the DHO's acceptance. YSC/Project should as soon as possible implement the following components:

1. Formation, acceptance (DHO) and training of Health Management Committees, HMC in the 3 VDC's.

2. Mobilize, acceptance (DHO) and training of FCHV's, equip with basic first-aid-kit and supply with follow-up training.

When point 1 is accomplished:

3. Restoration of Kerung and Tapting Healthposts

4. Train all 3 HMC's in Community Drug Program and set-up of the program

5. All 3 HMC's are given the opportunity of providing scholarships for local candidates of health-assistents in order to secure local stable staff.

6. Train DHO and DAO etc staff in radio-communication

7. Further health-education through groups and radio (with focus on STD/HIV/AIDS)

Projectwork in 3 VDC's/Groups

The work should be intensified and more social workers should be employed (focus on ethnic groups and gender) as well as more local workers in the more remote and difficult parts of the area.

The adult groups should meet weekly, partly with social-worker partly listening to radio together (listener-group) with relevant project radio broadcast.

Reader/listener centre should be established with 1 radio (with tape-recorder) connected to solar-electricity and 1 new book/magazine (easy reader/popular stories etc) each month for each group.

Further training with Sangeeta in Salleri/Shisha and implementation of the program

Special program for children groups

Start-up of specialized training program (3 subjects all in all) with selection of 1 promotor from each group interested, special training of these and follow-up in the groups.

One subject should be kitchen-gardening (cooperation with DAO) with demonstration garden at each promotor, Shisha center and Radiostation. Seed-program with seed-package for all participants and sustainable seed-shop in each VDC. Competition and prize (tools material) for best kitchen-garden in each VDC.

Another subject could be Chicken/Egg production. YSC identifies need and proposes budget

The third subject is not selected yet, but YSC should make a survey among the groups to identify the needs.

Solarpanels are for the community, and groups and the community should have first priority for light and electricity. When not in use for the group it can be used by the owner of the house. In order to secure this we can set up one extra lamp, so one is placed in the room with public assess. One responsible person in each group should be trained in handling the system. WE might buy two lamps – one for personal use, one for communal.

Rechargeable battery system for radio should be set up.

Radio

As soon as the new structure of the radio is implemented (Management Committee and Executive Board) the decisions on program and economy is transferred to them. A contract with  the project secures transmission of project broadcasts in exchange for the payment of the running costs.

Base-line-study should be finished as soon as possible.

We have agreed that there should not be any YSC-board members as employed in the radio to secure independence.

Binay Guragain will continue for the next 6 months and ensure relevant training and visits for 2-3 trainees.

YSC demands the guidelines from MSI within 2 weeks well before YSC general assembly. YSC demands better training from MSI.

New budget for radio should give more core-staff. 2 skilled project-staff (health and social/agriculture) paid by project making project programs.

4 new producers/technicians

2 coming from Antenna foundation
Discussion of the problem of distortion of Kantipur signal with Karki.

The broadcast coverage is too weak in the area with the antenna in Dorphu. We have agreed to ask Karki for a solution with a new antenna and transmitter in Mudhe, a microwave link and a local technician with walkie-talkie. This was the original solution and this is probably necessary to get a good coverage in the project area. Karki has promised to return with solutions and economy very soon.
We have agreed to buy MP3 recorders for each core-radio-staff, project-manager and YSC-chairperson and cassette-players for each social-worker.
1 new semi-professional CD-player

1 new computer (another comes from Antenna Foundation)

Within the budget for radio investments we will try to find money for satellite link to Kathmandu. It depends on the cost for Muhde solution.

The aim is to broadcast from 6 to 10 AM and from  5 to 9 PM (current problem with the present curfew). The project-broadcast should be when it is best for the participants in the area.

We will try to look for a studio link for live-broadcast outside the studio.

YSC should identify the need for exchange-program, scholarships, etc abroad and should officially request Dialogos for assistance in this matter.

4.0 Budget for coming quarter

In accordance with the agreed new investments and level of activity we have together made a budget for the last quarter of 2004.

Budget Solukhumbu Edu-Communication Project

Period: Oct-Dec 2004

All amounts in Nepalese rupees

Staff

Monthly wage:

PM-project manager
30.000

AC-accountant
8.400

FO-field officer
12.000

4 Motivators
20.000

1 Health-coordinator
12.000

1 Agriculture-coordinator
12.000

2 Radiocommunicators
20.000

2 Guards
4.000

1 Mailrunner
5.000

15 Local motivators
30.000


______

Wages pr month

153.400

For 3 months


460.000

Travel

Staff
80.000

Consultants
70.000

Board
60.000

210.000

Insurance


64.000

Shisha office rent including land and toilet

12.000

Office


100.000

Kathmandu communication


9.000

Auditor


75.000

Training
Health
30.000

Shisha
30.000

Sangeeta
75.000

135.000

Workshop expenses


60.000

Dashain bonus


120.000
Solu Radio running costs


337.000

Agreed investments for the period

Project

10 MP3 Recorders
80.000

10 Taperecorders
50.000

Intercom-system
28.000

50 radios for groups
150.000

Shisha VDC-Television
50.000

358.000

Radio

1 computer
80.000

1 CD-player
15.000

95.000




___________

Total Costs


2.035.000

Exchange rate NPR to us$ = 74

The total costs in us$ = 27.500
Budget for Solu Radio
For the period 1/10 to 31/12 2004

All amounts in Nepalese rupees
Staff

Monthly wage:

Binay
25.000

Tej
8.000

Nutan
6.000

Jamune
6.000

Kabita
6.000

Manguta
5.000

Susata
5.000

Dhumbur
5.000

Per month
66.000

For 3 month

192.000

Training

50.000

Travel

25.000
Music and songs

30.000

Dashain bonus only this period

30.000

Total budget for the period

337.000
21th of October 2004

Torkil Dantzer
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Appendix 1

Terms of Reference (TOR) for

 Planning, Monitoring and Radio Implementation Trip to Nepal

 September 2004

for the project 

Solukhumbu Edu- Communication

Young Star Club/Dialogos 2002 - 2006

1. 0 Background:

Dialogos Nepal group have worked with the Nepal Health and Communication project for more than 4 years, since June 1999.

After the final project proposal was developed more than 1 1/2 year was spent on the funding process. This process was slowed by change of Government in Denmark which caused that Danida was not able to give “Go ahead” before July 2002.

Furthermore Nepal has experienced serious interior problems with change of ruling monarch and rioting Maoists.

Finally the project was started in autumn 2002 by an assessment trip and followed up by a project implementation visit in 2003. See detailed reports.

At the end of 2003 a radio broadcasting license finally was obtained and the planning of the implementation of the radio-part of the project began. 

 A radio planning and implementation”-trip was made in January 2004. A station-manager was elected and the planning and implementation of the radio-part of the project was started together with the necessary contracts for the work. See detailed report.

The background for the project is described in detail in the project document.

2.0 Purpose:

The purpose of this assessment trip is to follow up and make further plans for the implementation of the radio-part of the project. Furthermore plan the project work in the coming year within health and education of the groups. 

The objective is furthermore to follow up on administrative routines and annual report.

The team will consist of 2 experts with a thorough background on working in Nepal with radio and administrative routines.

The duration is fixed to 14 days. 

A detailed report ( inclusive of final and balanced accounts for expenditures related to the trip)  reflecting the “expected outcomes” should be presented to Dialogos not later than 25th of October 2004.

3.0 Expected outcomes

Outcomes of the “Planning, Monitoring and Radio Implementation”-trip should include, but not necessarily be limited to:

.1 Radio Part

A plan for the implementation of the radio-part of the project with a new timetable should be developed. 

A detailed separate first year revised radio budget, including an estimation of 2nd and 3rd year, agreed upon.

The budget should reflect the fact that the radio has to be self sustainable within a short span of years.

Training needs and a training plan for the implementation for the first year should be discussed in details with relevant stakeholders.

A one day “On the spot” trial broadcasting and training session with superior staff and board members successful completed.

Based on the experiences from the above mentioned workshop, discussions and planning of future programming with special focus on health  decided.

A detailed programming structure decided upon, including success criteria’s.

A plan for the “ownership” of the radio and organizational plan for the board and “Rules and regulations” for the running and daily routines of the radio discussed and agreed upon.

Examination and guidance of the daily working routines with the objective of creating good practices completed.

Examination of technical standards and implemented equipment.

Identifying needs for future equipment.

Assistance in getting alternative sponsoring and support.

Establishing impact analysis practices.

.2 Project

Monitoring and impact evaluation of project

The content within Health and Education in the coming year

Process and evaluation of NFE

Group formation

Mobilization

Household survey. Content and status

Annual report discussed 

Financial auditing

Status and use of Dialogos Film

.3 Meetings

With the objective of facilitate and establish relevant networks initiate and hold meetings with donors, NGO’s, INGO’s (i.e. HUGO, CDC and MS)

.4 Evaluate security situation and the relevance of a continuation of the support

4 Contractual conditions for the team

The experts will be paid a compensation for the work (14 days) during the stay and travel to Nepal. This is fixed as a proportion of the monthly rate stipulated in the budget.

For time spent in Denmark before and after the trip for development of report or TOR, there will be no compensation. Only minor actual expenditures for (i.e. photocopies, paper) will be reimbursed.

A two way economy class ticket with a trusted air-company will be paid by Dialogos.

During the trip the experts will be paid per diem and have all expenditures related to accommodation and transport paid.

Dialogos will sign a health insurance with a trustworthy company.

Dialogos can not be made responsible for any claim apart from what is described above.

Torkil Dantzer

On behalf of Dialogos 10.09.2004
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