Activi ty- pI an Nepal -matrix 2002 2003 2004 2005
Solokhumbu
Edu-communication
Project
M obilization and education of the
tar get-population
1.1 Basdine-survey a household-vist 1800 households
1.2 Organization of women-groups 42 women-groups
1.3 NFE-traning 42 6-months Half of the tranings

tranings extended
1.4 Supervison and support Current Current Current
1.5 Follow-up radio-education Severd timesweekly | Severd timesweekly | Severd times weekly
1.6 Interactiveradio Current from Current Current

2. haf-year

Mobilization and education of
I esour ce persons

2.1 Mohilization of personsfor subject-
centered groups

2.2 Qudifying training
2.3 Supervison and support
2.4 Follow-up radio-education

30 personsin each of
2 subjects

2 traning-sessons
Current

Adjusted after
Ses3I0Ns

30 personsin each of
2 new subjects

2 traning-sessons
Current

Adjusted after
Sessons

30 personsin each of
2 f-elected subjects

2 traning-sessons
Current

Adjusted after
SesI0Ns




Strengthening of the health system

3.1 Mohbilization and activating of locd
Hedth-post Committees

3.2 Mohilization and training of
TBA sand FCHV's

3.3 In-savicetraining of hedth-post
personnel

3.4 Structurd strengthening of hedth
postsin the target-area

3.5 Ensuring activitiesin prevention of
sckness

3 committees
workshop and
traning

27 TBA'sand
27 FCHV's

Ensure ” cold-
chan” for vaccine

Education of 27
TBA'sand FCHV's
Workshop and
traning

Restoring of hedth
posts

Mestingsin co-
operation-committee

Follow-up education

Mestingsin co-
operation-committee

Follow-up education

Mestingsin co-
operation-committee

Public health education

4.1 Education of target-population Current Current Current
through TBS'sand FCHV's
4.2 Follow-up radio-education Adjustet after 4.1 Adjustet after 4.1 Adjustet after 4.1
Egtablishment of community-radio
5.1 Mohilization and establishment of By Didogos
board Consultant and
5.2 Education of personnel and Nepdese facilitator | Workshop Workshop
volunteers
5.3 Production of broadcasting with In co-operation with In co-operation with In co-operation with
an organizationd, educationd and project personnel project personnel project personnel
hedth content
5.4 Interaktiv radio In co-operation with In co-operation with In co-operation with

project personnel and
volunteers

project personnel and
volunteers

project personnel and
volunteers




Capacity-building of YSC and other
local partners

6.1 Traning in project-management and
organization
6.2 Traning of educational personnel

6.3 Edtablishment of knowledge- and
resource-center

Traning

Training of NFE
personnel and other
daff

Current

Traning

Current

Current

Workshop

Current




