DIALOGOS

Assessment Trip to Nepal 25/9 to 6/10-2002



1.0 Background

DIALOGOS Nepd-group had finally in August 2002 all formalities regarding the project Solukhumbu
Edu- Communication in order, 9 months later than planned. The group decided to send out ateam to
check upon the situation and initiate the implementation of the project.

A Terms of Reference (TOR) was worked out (see attachment 1), and the group decided to send out |b
Schou, radio journalist and Torkil Dantzer, economist from the Nepal-group. Thisisthe report of the
trip and it follows the outline of the TOR.

First abrief description of the political situation in Nepal right now (6th of October).

2.0 Situation in Nepal

2.1 Thenational situation

The situation in Nepal has the last years become more and more complex and difficult. The Maoist
organization, opposing the democratic elected government, has gained more and more momentum and
their attacks on police and military has become very bloody, with the loss of many nepali lives on both
sides. The political system has had many problems dealing with this beside the many other problems a
poor country like Nepal faces. Fighting between different political parties and within the parties has
more or |ess made the shifting governments unable to govern, and the frequent cases of fraud and
misuse of power has not made the situation better.

Nearly ayear ago the Maoists pulled out of negotiations with the government, as they did not think
there was any progress. They made some bloody attacks on police-stations and district-headquarters,
among them in Salleri, and the government decided to declare emergency situationsin the whole
country, and the military was put in to help the badly equipped police force. This emergency situation
was in force for 9 months until it was lifted a couple of months ago when it was not renewed, dueto a
sudden call for election. The prime minister Deuba had difficulties within his own party, Nepali
Congress, about the prolonging of emergency, and having no other option (than resigning) he send the
parliament members home and made election on the 13th of November.

The security situation because of M aoist activities has continued to deteriorate, and even if the Election
Committee decided to hold the election in 6 phases, it seemed likely to everybody, that the M aoists
probably were able to stop this election, at least in many remote parts of the country. Deuba together
with the other political partiestherefore decided to postpone the elections with more than ayear and
asked the King implement this. To the surprise of nearly everybody, the King chose to use hisright in
the Constitution to take power in acrisis situation, and he sacked Deuba and his government the 4th of
October. He hascalled for all political partiesto propose (clean) membersto an interim government,
which should govern until elections can be held. Most of the population seem to accept the Kings
decision as they had grown quite tired of the politicians. The coming weekswill show if the King is
ableto forman acceptabl e interim government able to function, and it is also very important how the
Maoists will react. Hopefully thisis a situation which might create new possibilities and give amore
peaceful Nepal.

2.2 Thesdituation in Solukhumbu

The assessment group had prior to their arrival in Kathmandu planned atrip to Salleri, not so much
because there were much work to be done here as Y SC had come to Kathmandu before our arrival, but
because Ib Schou, who is responsible in the Nepal-group for implementing the local-radio component,
would like to see the project area. Before our arrival Y SC had expressed some concern on our idea of
visiting Salleri. We asked them if there were any security problem in such avisit, and there did not
seem to be any such problem, except if we happened to be in the wrong place at the wrong time,
meaning if the military and Maoists were having afight! Four different companies are flying to Phaplu
(thelocal airport for Salleri) each day, if the weather permits and tourists are also getting in and out.
The concern of Y SC was mostly about keeping “low profile”. A lot of people (and offcourse also the
Maoists) know about the coming project and asks questions about it. The arrival of two westerners
from DIALOGOS, maybe meeting some prominent people, would create alot of rumours, asitisa

very small community, where everybody knows what is happening. Y SC would prefer to “roll out” the
project slowly and not creating too much attention at the moment. Because of this and the very cloudy
weather, making the return of atrip to Salleri abit indefinite, we decided to stay in Kathmandu.

Y SC described the situation in the district:

Since the attack by the Maoists on the police station and the DDC-office about ayear ago, a
situation which among other incidents led to the declaration of an emergency situation in the
country (the emergency situation has recently been lifted because of the forthcoming



election), the situation in Salleri and surrounding VDC's has been quite nervous and tense.
There are quite many Maoistsin the district and the military is engaged in finding them. A
difficult situation for the local inhabitants and they all try to keep a*“low profile” in order not
to offend neither the Maoists nor the military/police.

The telephone-tower was damaged by the attack and had not been repaired since. Recently a
4-line radio-communication tel ephone has been installed with one line for public use. Soitis
now possible to get a message through to Salleri without sending a mail with an aeroplane.

One of the electricity-generators at the Solu-river has been slightly damaged by the Maoists,
and the Board controlling the electricity-production had decided to stop production and not
repair in order to protect the plant. It could quite easily be started again, but they will only do
it if the political and security situation improves (Bhuddi is member of the board). The
electricity-grid in Salleri is not connected to the National electricity grid.

The hospital isworking and Doctor Mingma Sherpa, District Development Officer, whom we
have had some contact with, isstill there.

All the other District level offices are also working, but on alower level (if possible).
The two big hotels near Phapluis closed, and nobody goes out in the night-time.

The election-period for the political chiefs of the DDC and VDC s have run out, and they are
now run by bureaucrat and secretaries (this sometimes makes the decisions easier).

The 3 health-postsin the 3 VDC’s are functioning (especially the bigger onein Gorais
working fine due to the health-worker placed here).

Thereisquitealot of M aoist activity inthe 3VDC's, especially Tapting and Gora. Because of
their remoteness and dense forests, the areais used by the Maoists as a corridor between the
surrounding districts.

Y SC has continued our pilot-project with Non Formal Education for 6 women-groups together
with the District Education Office, and they continue to have contact with the groups and have
also helped to repair the small hydropower-plant in Lapscha, and hel ped setting up some small
solar-electricity-units. Bhuddi himself has worked many times in the areain hisjob as water
supply surveyor. The Maoists have had no objections to these activities.

Y SC think that there will be no major problem working in the area with NFE and women-
groups and other low-level activities.

3.0 Outcome of the visit
We have made adaily report, describing all meetings whereit is possible to find amore detailed
picture than in thisreport. The daily report is enclosed (attachment 2).

3.1 Project implementation
3.1.1. General project implementation

On the basis of the political situation as already described, we have discussed with the partner Y SC, the
possibilities of asuccessful implementation of the project in both short and long term run.

Y SC findsit possible to work with low-level (profile) activities. According to the project-document the
first 9-12 monthsis mainly centred upon NFE-education, women-groups and planning and start-up of
local-radio. All of these works Y SC think can be done without much problem. But the political and
security situation should have improved before the project can go on from thisinitial phase. It would
not be fair towards Nepal, the target population in the project area or the partner Y SC to postpone or
stop the project at this point, but on the other hand the situation might escalate making it impossible to
implement this project. In this case most devel opment work would be affected.



Wewill therefore recommend to start implementation of the project with a project start of 1th of
November 2002. Y SC and DIALOGOS should after 6 months (1th of May) evaluate the palitical
and security situation and the possibilities of a successful implementation.

If the situation after thisperiod hasimproved there should be no political problem in
implementing therest of the project in accordance with the project document.

Wehavetogether worked out a detailed monthly budget for the period Oct-2002 to Apr -2003 (see
attachment 6).

After an initial phase of organizing, the NFE-work will start up with a household survey and
mobilization as described in the project document. Thissurvey isbased on the questionnaire
used by Women Development Section, but should contain other questionsfor usein baselineand
monitoring of the project. The questionnaire should also contain questionsfor a survey and
monitoring of thelocal radio component. DIAL OGOS Nepal -group should quickly discussand
formulatethese questions.

3.1.2. Radio

Based on the activities discussed and agreed upon with Y SC, ameeting with Communication Corner
(Gopal) was held.

The policy and objectives of the project were explained to CC. So was the framework in which the two
organizations are expected to co-operate. It was made clear that it is Y SC that isthe implementing
body but also that a partnership between Y SC and CC will be theideal situation (CC is not just
“consultants”.)

Gopal agreed to the set up with a6 month “initial low-profile” phase -asit isalso a possibility to see
how the partnership will develop.

3.1.2.1 Radio license process

The perspective of getting alicense was discussed thoroughly: IF the situation improvesin general a
license could be obtained in arelatively short period (1 month), |F the minister grants the permission.

In the current situation it’simpossible to foreseen the chances of getting alicense, but it is believed
possible to obtain alicense within a6 month period.

Thereisalot of “IF’s, but it has always been like that and we knew it from the very beginning of the
project, so it was decided to start the application process, which at least will cost 50.000 Npr in afeeto
the ministry.

Thelicense application processwill be started right away asthereisalot of preliminary

paperwork to be done. Gopal will take car e of getting all data for the application and fill in the
formats needed.

Gopal will - when provided with relevant material from YSC - ensurethat thelicense application
iswith the ministry before November 2002.

3.1.2.2 Organisational set up

The application processis slightly changed as the original intention wasto form an independent NGO
that would apply for the license. But taking the time frame into consideration it was agreed upon from
all partiesthat Y SC should be the applying institution, but ensure - in cooperation with Communication
Corner - that an independent steering body is set up. This board should consist of people from interest
groups (ie. farmers, wholesalers, women groups, unemployed...and so on).

Complaints regarding the broadcasting or management of the radio will also be dealt with from this
independent body.

Based on the experiences from Radio Sagarmatha the need for the radio to be an autonomous
institution, was stressed by Gopal .

It was decided to get the process started by having Y SC be the applying organization and evaluate if
this creates any problems. The organisational set up should anyway be discussed after 2 years with the
objective of phasing the YSC involvement out (unless all parties at that time can fully back up behind
letting Y SC having the official ownership of the station.



3.1.2.3 Broadcasting training

Under the conditionsdescribed aboveit was agreed that 2 basic “ barefoot” training could start
from next year in Mar ch, but already in November, when the new project manager isin place, a
oneday session for board membersand other decision maker s should be conducted.

The objective of thisfirst “Radio Management-workshop” isto give board members a background for
discussing the radio project with stakeholders and Y SC-members and to ensure that they from the very
beginning are active participants in the discussions on the program content, management and resource
control. The session will include - but not necessarily be limited to the following issues: Mobilisation,
level of voluntarism, ethicsin broadcasting, management, program formats, organization, income
generating activities.

The two mentioned “Barefoot Journalism” -trainings will be held in March and April astwo 10 day
long sessions.

Thefirst session in March will have potential new broadcasters as atarget group. This means it
probably will mostly be people from Y SC in Salleri. This group will consist of 12 - 15 people who at
the end of the training can work as facilitators and mobilizers and will have basic understanding of
ethicsinjournalism, formats, broadcasting editing, interview technique, writing for radio.

In order to ensure that they can USE what they actually have learned 2 tape-recorders will be purchased
and the trained persons will produce small features on demand to Communication Corners very popul ar
national programme, Haka Haki, broadcasted through Radio Nepal. (The program has more than 200
active listener clubsand is probably the most listened program in Nepal).

The second planned workshop will take placein April for agroup of 15 - 18 women from the women's
groups (and 3 so called “communicators” already appointed within Y SC)

Participantswill mainly befrom the 3 VDC'’s and the objective isto train the women as ” baref oot
journalists’. This meansthat they will try to do ataped interview, they will understand basic structure
of aprogram, have knowledge about anchoring and writing for radio. The training will also give them
the background for participating more actively in the discussions about the future plans for the radio.
When/if the“initial low profile” period is extended, another training for the rest of the women’ s groups
should be conducted.

An exchange program for 1 -2 persons s planned to take place after these initial trainings allowing the
selected personsto stay in Kathmandu and work with the production team at Communication Corner
for aperiod of approximately 2 month each. Thiswill give the exchange students a thorough
background and understanding and will easy the implementation of the next phase of the project.

3.1.2.4 Network with radiostations

2 community stations in Saptha Khosi and Khosi are good possibilities for getting airtime which will
reach part of Solu Khumbu.

Although the programs will not reach all the householdsin the Y SC project, the programs MIGHT be
listened by areasonable number. If thisis the case the broadcasting and network with the 2 already
established radio stationsis a possibility for getting trained people from Y SC to use their skills and
exercise and prepare themselves.

In the case the application processis extended to alonger period the co-broadcasting solution might
also be considered.

The possibilities of broadcasting programstargeted peoplein Solu Khumbu area from other

radio stationsreaching partly in thearea, BEFORE thestation in Salleri is established, will be
invettigated by Gopal .

3.1.2.5 Purchase of radio equipment

The purchase of equipment will be kept at aminimum in the “initial low profile” period, but a
DIGITAL production facility is foreseen.
There are mainly two reasons for choosing the digital solution: Cost and positive technical side effects.



The price for digital radio equipment is considerable lower than “old” analogue (tape). There are only a
need for computers and no daily running costs for tape.

The positive side effect is that the computers can be used for all other purposes also when not in use as
aproduction facility. Furthermore the computers can - in case the radio station has to close - be used
for other purposes.

Although this digital development isforeseen, the two recorders that will be purchased will be
traditional cassette recorders. This dueto the fact that they are easier to operate than digital Mini Disc’'s
and are needed anyway for the studio in order to be able to play some of the still very popular cassettes
available on the nepali market.

Pur chase of equipment will be done by Communication Corner on behalf of YSC. 3 liable

quotations should be presented before any purchase.

3.1.2.6 Support for application process

The application process is complicated and needs a lot of lobbyism from everyone involved, but of
course especially Y SC. Communication Corner will assist in the application processin all manners, but
first of al from apractical, technical point of view.

This means that the contract with Communication Corner will include a provision for assistance to

Y SC regarding the application process.

3.1.2.7 Deurali subscription

For more than 10 years avery well reputed weekly magazine, produced by RDP in Tansen/Palpa has
been published for newly, literate adults. The objective of the magazine isto give the target group an
opportunity to use their new skills.

Through basic journalism training courses of two weeks length, the target group learns how to write for
amagazine like this. The issues chosen are therefore relevant to the target group and reading the
magazine gives people empowerment and useful information.

The editor in chargeis an international awarded journalist and the organization is supported by MSin
Nepal.

Asasupport to the NFE literacy classes a subscription for the magazine will be made, so at |east all
women groups receive their own copy.

3.2 Partnership relationship

The original contract between Y oung Star Club and DIALOGOS made two years ago is still valid, but
some hew stipulationsin the contract between DANIDA and DIALOGOS regarding this project, made
it necessary to make an amendment to the contract. The stipulations was about posts should be
announced public, al contracts should contain clause of annulment and exclusion in case of fraud
and finally Danish Ministry of Foreign Affairs, the Danish Auditor General and Public Accounts
Committee should have full access.

An amendment has been made and signed by Y SC and us (see attachment 3).

We have visited MS/Nepal s office in Dillibazar and had a meeting with Nina Ellinger, whoisin
charge here. DIALOGOS has made the Agreement of Cooperation with M S together with her, when
she was in Copenhagen, so there was not much discussion about the contract.

We agreed on the following:

Nina Ellinger will her self be contact person both for DIALOGOS, Denmark aswell aswith YSC,
as sheisthe person whoismost often at the officein Kathmandu.

Nina Ellinger, MS/Nepal, G.P.O.Box 4010, Dillibazar, Kathmandu, Nepal

Phone: 00 977 1 434040/ 1 433742, Fax: 00 977 1 433651, E-mail: nina@msnepal.org.np

Y SC will beinvited tojoin the meetingsfor M S/Nepal s nepali partner NGO's. First meeting will
bein February.

M S/Nepal would provide assistance with contractsand other problemswhen they arise



We have discussed with Y SC the possible ways of transferring money to them, and we have agreed on
the following:

Y SC will make a new account in Rastrijya Rastra Bank in Kathmandu only to be used for the
transfer of money every three monthsfrom DIALOGOS, Denmark. From hereY SC will transfer
money for shorter periodstotheir account in the Salleri department of the same bank. The
account should be open for transfer shortly after thefestival of Dashain (ultimo October).

3.3 Monitoring and evaluation

The auditor of DIALOGOS, KPMG in Aarhus, had in accordance with auditing rules from DANIDA,
prior to our arrival contacted their local representative, T. Upadhya & Co. and arranged a meeting.
Together with Y SC we had a meeting with Tirth Upadhya from the company, and he orientated about
his company and auditing in Nepal, and we told about the project and Y SC. We discussed the start of
his auditing, the project start in November 2002 with only two months in the calendar-year and the
possibility of apre-auditing visit.

We agreed that further contact and necessary document would come from our auditor in
Denmark.

Weagreed, if accepted by DANIDA and our auditor in Denmark, to include the two months of
2002 in the accountsfor 2003, if the auditor made a pre-auditing visit, checking the accountsand
the accounting system, after 6 months.

DIALOGOSwill provide Y SC with aformat for accounting aswell asa format for reporting.

3.4 Contracting
3.4.1 Proj ect-manager

According to the Terms of Reference the assessment-group should together with Y SC identify and
contract a project-manager. In order to get good candidates and fulfil DANIDA -rules on public
advertising of vacant jobs, we made an advertisement in Kathmandu Post on the 13,14 and 15 of
September prior to our arrival in Kathmandu (see attachment 4). Candidateshad to apply before 23" of
September and we got more than 100 applications. Together with Y SC we looked them al through.
There were many very qualified candidates (also too qualified making it improbable they would live
and work in avery remote area as Salleri). Together we chose 3, whom we called in for an interview on
the 30" of September. Y SC and we found them all very qualified, but we managed to make a priority
list of the 3 candidates.

Number 1: Ngima Tamang Pakhrin, 2. Madha Prasad Khanal, 3. Durga Adhikari.

We agreed to offer thejob to Ngima Tamang Pakhrin at a wage of 25.000 Nrg/month, insurance
included, and he has accepted this.

A contract between him and Y SC should be made in accordance with nepali law. The contract
will have a 3 month test-period and will contain a clause saying the contract can beterminated in
casethesituation makesimplementation of the project impossible.

MS-Nepal has promised to help with an example of such a contract, but we have not received this
information beforewriting thisreport.

Thecontract and ajob-description will be worked out very soon.

3.4.2 Contract with CC and Y SC and budget for local radio
A draft for acontract has been discussed and negotiated with CC. (see attachment 5)
The budget for the local-radio component is attached (see attachment 6)

The philosophy behind the agreement is to ensure that Y SC has a part-time working person in KTM
placed at CC, who will assist and guide Y SC and function as atrainer during the above mentioned
trainings.



During the trainings CC will be paid arenurreration for a consultant.
Furthermore some money has been set aside for travel expenditures.

How easiest to account and get the money was discussed, without getting to afinal decision. CC will
contact Y SC and discuss different proposed models.

Neverthelessit was made clear that Y SC is accounting for the total money transferred and responsible
for aprober account book is kept.

The outcome of theinitiatives started and paid for should be evaluated by the next DIALOGOS
Team tovisit Nepal.

40List of attachments

Termsof Reference

Daily Report

Amendment to contract between YSC and DIALOGOS
Advertisement for Project-manager

Contract with Communication Corner

Budget for the period October 2002 to April 2003
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Kathmandu the 6th of October 2002

Ib Scou and Torkil Dantzer



Attachment 1

Terms of Reference (TOR) for

Assessment trip to Nepal

September /October 2002

for the project
Solukhumbu Edu- Communication

Young Star Club/Dialogos 2002 - 2006

1. 0 Background:

Diaogos Nepa group have worked with the Nepal Health and Communication
project for more than 3 years, snce june 1999.

After the final project proposal was developed more than 1 1/2 year was spent on the
funding process.

This process was dowed by change of Government in Denmark which caused that
Danidawas not able to give “Go ahead” before july 2002.

Furthermore Nepa has experienced serious interior problems with change of ruling
monarch and rioting Maoigs.

An dection for the Parliament in Nepd is going to take place in November 2002 and
might hamper the pogitive implementation of the project.

It istherefore felt that an initial assessment trip is needed in order to check up on the
actua Stuation and possibilities and challenges raised for the implementation snce it
was described and findly developed 2 years ago.

The background for the project is described in detall in the project document. The
timetable in the document had originaly 1th of January 2002 as starting point, and
needs arevison both due to the later start and the change in the political Situation.

2.0 Purpose:

The purpose of the assessment trip isto find out about the actud paliticd,
sociological and demographic situation in Nepa as such and Solu Kumbu especidly.
Furthermore the team should invest in Government-, stakeholder- and beneficiary-
support and evauate the problems in implementing the different ements of the
project, and propose necessary changes due to the changed situation. Together with
the partner discuss and review the timetable.

The team will consst of 2 experts with a thorough background on working in Nepd.

The duration isfixed to 10 days.
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1 expert is expected to specidly focus on the actud stuation in Solu Kumbu while the
other expert will evduate and - if possble - initiate the radio-license gpplication
process.

Research will be drawn from radio stations, partner NGOs and loca government,
hedth workers active in hedth care. Existing documentation will be examined, and
gaps in knowledge identified.

3.0 Expected outcomes

A report describing and outlining an implementation of the project with anew
timetable, should be presented for the background group not later than 20th of
October 2002.

.1 Project implementation

The report should be presented in such away that it can be the background for the
Pan of Action which the Nepa Background group together with the partner will
develop before November 2002.

Therefore - following andysis of the data - the team should st indicators for short
and longer term implementation and impact of the intervention:

6-18 months
18-48 months

.2 Partner relationship

- The Partnership agreement should be discussed with loca partner, Young Star
Club, and necessary changes made. If possible Sgn the new agreement,
together with the stakeholdersin Solu Khumbu

- Working rdationships with MS (Danish Association for International
Cooperation) in Nepal should be established and described.

- Anéffective and reliable Bank able to transfer money for the Partner
organization should be identified.

. 3 Monitoring and evaluation

A further important outcome will be describing how needs assessment, monitoring
and evaluation systems can be developed in cooperation the local capacity.

- Proposdsfor externd auditing should be suggested and initid contact made
with reliable externa auditors, in cooperation with the Danish auditor of
Diadogos.

- A proper practice for accounting, in accordance with Danida rules, should be
discussed and agreed by the partner-organization (Y oung Star).
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4 Contracting

- A loca manager should be identified and contracted by the team. Highers
respongbilities will be clearly defined and described and agreed by the
implementing organization (Y oung Star Club).

- Implementation and training needs for “barefoot” radio-journdists should be
described together with local training indtitution (ie Gopd “ Communication
Corner). A contract for the implementation should be signed.

4 Contractual conditions for the assessment team

The experts will be paid a compensation for the work (10 days) during the stay and
travel to Nepa. Thisisfixed as aproportion of the monthly rate stipulated in the
budget.

For time spent in Denmark before and after the trip for development of report or TOR,
there will be no compensation. Only minor actua expenditures for (ie photocopies,
paper) will be reimbursed.

A two way economy classticket with a trusted aircompany will be paid by Didogos

During the trip the experts will be paid per diem and have dl expenditures related to
accommodation and transport paid.

Didogos will 9gn a hedth insurance with a trustworthy company.

Diaogos can not be made respongble for any claim apart from what is described
above.

Ib Schou
On behdf of Didogos 26.08.2002



Attachment 2
Daily report for Assessmenttrip to Nepal
September/oktober 2002

Thursday the 26th of September

We had arranged meeting at Boudhnath with Y SC at 10.30. Y SC was represented by President Bhuddi,
Vicepresident Hari (working in Lalitpur DDC, Kathmandu as accountant, and is contact-person for

Y SC in Kathmandu) and Babu (Bhuddis brother having a small company engaged in development in
Kathmandu, he has participated in meetings before and we have used him as away of communicating
with Y SC since the telephone-lines to Salleri was destroyed).

We started the meeting by presenting ourself for each other, and then we asked Y SC to describe the
situation in Solukhumbur:

Since the attack by the Maoists on the police-station and the DDC-office about 9 months ago,
a situation which among other incidents led to the declaration of emergency situation in the
country (the emergency situation has recently been lifted because of the forthcoming
election), the situation in Salleri and surrounding VDC’s has been quite nervous and tense.
There are quite many Maoistsin the district and the military is engaged in finding them. A
difficult situation for the local inhabitants and they all try to keep a“low profil€” in order not
to offend neither the Maoists nor the military/police.

The telephone-tower was damaged by the attack and had not been repaired since. Recently a
4-line radio-communication telephone has been installed with one line for public use. Soit is
now possible to get a message through to Salleri without sending a mail with the aeroplane.

One of the electricity-generators at the Solu-river has been slightly damaged by the Maoists,
and the Board controlling the electricity-production had decided to stop production and not
repair in order to protect the plant. It could quite easily be started up again, but they will only
doitif the political and security situation improves (Bhuddi is member of the board). The
electricity-grid in Saleri is not connected to the National electricity grid.

The hospital isworking and Doctor Mingma Sherpa, District Health Officer, whom we have
had some contact with, is still there.

All the other District level offices are also working, but on alower level (if possible).
The two big hotels near Phaplu is closed, and nobody goes out in the night-time,

The election-period for the political chiefs of the DDC and VDC's have run out, and they are
now run by bureaucrat and secretaries (this sometimes makes the decisions easier).

The 3 healthpostsin the 3 VDC's are functioning (especially the bigger onein Gorais
working fine due to the health-worker placed here).

Thereisquite alot of maoist activity in thethe VDC's, especially Tapting and Gora. Because
of their remoteness and dense forests they are used by the Maoists as a corridor between the
surrounding districts.

Y SC has continued our pilot-project with Non Formal Education for 6 women-groups together
with the District Education Office, and they continue to have contact with the groups and have
also helped to repair the small hydropower-plant in Lapscha.and helped setting up some small
solar-electricity-units. Bhuddi himself has worked many times in the areain hisjob as water
supply surveyor. The Maoists have had no objections to these activities.

Y SC think that there will be no major problem working in the areawith NFE and women-
groups and other low-level activities.
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Before our arrival Y SC had expressed some concern about our ideato visit Salleri. We would have
liked to visit the area, not so much because we had work to do there, but mostly because Ib never had
been there, and he wanted to have his own impression of the area. We asked if there would be any
security-problemsin such avisit, and there did not seem to be any such problem, except if we
happened to be in the wrong place on the wrong time, meaning if the military and Maoists had afight.
Four different aeroplane-companies are flying to Phaplu each day (if the weather permits) and tourists
are also getting in and out without problems. The concern of Y SC was mostly about keeping “low
profile”. A lot of people (and the Maoists) know about the coming project and ask questions about it.
The arrival of two westerners from DIALOGOS, maybe meeting alot of prominent people, would
create alot of rumours (itisasmall place, everybody knows what is happening) and specul ations and
Y SC would prefer to “roll out” the project slowly. We both got quite convinced with these answers,
and together with the facts that we had lost two days in Qatar, not had any actual work to do there, and
the weather was quite unusual with alot of rain and very cloudy making the return-flight from Salleri
quite uncertain, we decided to stay in Kathmandu. Bhuddi could also stay and all our work could be
done here.

We talked about the time-line for the start of the project. The forthcoming election planned to the 13th
of November ( but maybein 5 or 7 phases with 10 days between, meaning that the electionin
Solukhumbu could be anywhere between primo November to primo January!!) could cause some
problem for the project, but aslong as we only started with NFE, women-groups and other low-level
activities, and offcourse planning and training of people, it should be possible to keep working.

The general political situationin Nepali is quite bad. Y ou don’'t feel it Kathmandu (except in the night
time were the military are present as numerous road-stops, but towards us they are very friendly), we
don’t feel any anxiety walking round in the night-time and there are still tourists, but not as many as
before. But this conflict is very much an internal affair, Nepal has never been colonised, and westerners
arenot agoal, and until now no single westerner has been harmed. But many Nepalis have been killed
and injured! The Maoists are very active as well as the Military and Police with numerous attacks on
each other. The Maoiststry to put pressure on the local population by killings and extorsions and the
Military triesto find the Maoists by all means, putting the ordinary nepalisin avery difficult and
uncertain situation. During a dispute about ending the emergency situation in the Parliament the Prime
Minister Deuba dissolved the parliament and made el ection in November. These elections the M aoi sts
have threathened to stop. Making election in the geographically very complex Nepal has always been a
very difficult task, and it seemslikely that the Maoists can disrupt these el ections |eaving Nepal
without a government. Both the military but especially the Maoists have suffered hard in the latest
clashed. The timeisnear where all the partiesin the conflict realises that they cannot win this battle,
and the efforts for making a ceasefire and start talks has risen considerable in the lasts weeks, making
it quite possible that some kind of peace could come to Nepal in the near future.

In light of all thisinformation and discussionswe all cameto the conclusion that we could be able
to start the project. In the next 6 monthswe would only be implementing low-level activities,
planning and training, but thiswould moreor lessalso be in accordance with our activity-planin
the Pr oj ect-document.

This meeting ended at 12.30. Hari and Babu went for their jobs, while we together with Bhuddi went to
Park Village in Budhanilkantha to meet Gopal Guragain, our Nepal ese radio-expert, who was
conducting aworkshop here about Human Rights and Problems about Torture for 8 community radio
stations. We was introduced and participated alittle in the meeting. We got all the written application
for our advertisement for a Project Manager from Gopal, who had helped with thiswork. Together we
opened them, sorted them and went together through the most interesting applications. There were
more than 80 applications! Some of them was from young newly educated people, but quite many was
from highly qualified persons (some of them was over-qualified for thisjob in avery remote areawith
avery basic project-work, making it highly unlikely that they could stay and work in Salleri and the 3
VDC's). We ended up with choosing 3 applicants, among them Ngima Tamang Pakhrin, which we all
know from his assistance with our investigation-trips to the area. We called the two othersto an
interview.

Hari and Babu came back and we all had dinner together with Gopal.
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Friday the 27th of September

We had arranged meeting with Bhuddi at 10.00 and later Gopal would arrive from another meeting.
We had planned together with Bhuddi to discuss the activitiesin the 3 VDC’sfor the first 6 months
taking the political situation into consideration. When we had some kind of activity-plan we could
continue with Gopal and discuss the plan of action for the community radio and how it fitted into the
other plans.

Bhuddi came with some outlines for the activities and through discussions we came to the following
conclusions:

Project-manager should be employed from the 1th of November

The planning and setting up office could also start from 1th of November

Training (9 days) for facilitators for NFE could start end of November

Household-survey (baseline) could take place the two first weeks of December

Non Formal Education of the planned 42 groups (800- 1.000 people) could start middle of
December

Women group formation (formal formation with chairman etc. of aresponsible group) could
start in February

All training of staff and volunteers could take place, especially if it could happenin
Salleri

The application process for aradio-license could start right now.

Thisrange of activitiesdo not differ very much from the original activity-schemein the Project-
document, when we change the time-plan due to the very delayed project-start. The original plan had
the 1th of January as start date, later the 1th of June, but dueto DANIDA s |ate accept of project-
contract and transfer of project-money, we were not able to send ateam to Nepal before September,
and the real project-start will therefore be October/November.

In order to start the project we agreed that the following was necessary:

Make the necessary changesin the Project Document

Make minor changes in the Agreement between Y SC and DIALOGOS (changes demanded in
contract between DANIDA and DIALOGOS)

Y SC should make a new bank account for use only for transfer of money from DIALOGOS
(Y SC would provide the necessary 5.000 rps for making the account and take them back |ater)

DIALOGOS would provide Y SC with an accounting plan

Y SC and Torkil would together take a meeting with the proposed auditor from KPMG in
order to fulfil the new DANIDA rules

Y SC would make a budget for thefirst 2 3-month periods (6 months) and when approved
DIALOGOS would transfer money for the first 3 month period

Y SC had put op many small solar-electricity-units for household lightning, especially after the shut-
down of the electricity. These small units costed around 8.000 rps. Bhuddi proposed that we did set up
aunit for each group formed. We would save the cost of kerosene-lamps, kerosene and carrying-costs
for this. Later we would also save the planned cost for windable-radios to these listener-groups, as
these small units could provide electricity for anormal battery radio. It could also serve asa* charging-
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station” for batteries providing a small income for the group, and at the same time making it cheaper
for other radio-listeners. We all thought that thiswould be a great idea, and agreed to find some more
figures so we could see it we could fit it into the budget.

12:00 M eeting with YSC and Communication Corner (Buddhi and Gopal
Guragain

Based on the activities discussed and agreed upon earlier this morning with Y SC, a meeting with
Communication Corner (Gopal) was held.

The policy and objectives of the project was presented to CC. So was the framework in which the two
organizations are expected to co-operate. It was made clear that it is Y SC that is the implementing
body but also that a partnership between Y SC and CC will be theideal situation (CC is not just
“consultants”.)

Gopal agreed to the set up with a6 month “initial low-profile” phase - it is also a possibility to see how
the partnership will develop.

Radio license process

The perspective of getting alicense was discussed thoroughly: IF the situation improvesin general a
license could be obtained in arelatively short period (1 month), |F the mi nister grants the permission.

In the current situation it’ s impossibl e to foreseen the chances of getting alicense, but IF elections are
held and IF CPN UML wins the elections as everyone seems to expect, THEN there should be afair
chance, that we can have alicense within the 6 month period. (Gopal has assisted UML in writing their
20 years communication strategy to be launched during the election campaign and Y SC has the
expectation to get amember elected as Parliament Member for UML. UML very much focuses on the
need for using mediafor development and their strategy has focus on community radio development.
Thereisalot of “IF"’s, but it has always been like that and we knew it from the very beginning of the
project. But there isalso afair good chance to get alicense within areasonable period and hopefully
within the“initial low profile” period, so it was decided to start the application process, which at least
will cost 50.000 Npr in afeeto the ministry.

The license application process will be started right away asthereisalot of preliminary paperwork to
be done. Gopal will take care of getting all datafor the application and fill in the formats needed.

Gopd will - when provided with relevant material from Y SC - ensure that the license application is
with the ministry before November.

Organisational set up

The application processis slightly changed as the original intention wasto form an independent NGO
that would apply for the license. But taking the time frame into consideration it was agreed upon from
all parties, that Y SC should be the applying institution, but ensure - in cooperation with
Communication Corner - that an independent steering body is set up. This board should consist of
people from interest groups (ie. farmers, wholesal ers, women groups, unemployed...and so on).
Complaints regarding the broadcasting or management of the radio will aso be dealt with from this
independent body.

Based on the experiences from Radio Sagarmatha the need for the radio to be an autonomous
institution, was stressed by Gopal.

It was decided to get the process started by having Y SC be the applying organization and evaluate if
this creates any problems. The organisational set up should anyway be discussed after 2 years with the
objective of phasing the Y SC involvement out (unless all parties at that time can fully back up behind
letting Y SC having the official ownership of the station.

Broadcasting training

Under the conditions described above it was agreed that 2 basic “barefoot” training could start from
next year in March, but already in November, when the new project manager isin place, a one day
session for board members and other decision makers should be conducted. The objective of thisfirst
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“Radio Management-workshop” isto give board members a background for discussing the radio
project with stakeholders and Y SC-members and to ensure that they from the very beginning are active
participants in the discussions on the program content, management and resource control. The session
will include - but not necessary be limited to the following issues: Mobilisation, level of voluntarism,
ethics in broadcasting, management, program formats, organization, income generating activities.

The two mentioned “Barefoot Journalism” -trainings will be heldin March and April astwo 10 day

long sessions.

Thefirst sessionin March will have potential new broadcasters as atarget group. This means it
probably will mostly be people from Y SC in Salleri. This group will consist of 12 - 15 people who at

the end of the training can work as facilitators and mobilizers and will have basic understanding of
ethicsinjournalism, formats, broadcasting editing, interview technique, writing for radio.

They will not be fully educated broadcasters after the training, but they will have “hands on”
experience and hopefully enthusiastic about learning more.

In order to ensure that they can USE what they actually have learned 2 tape-recorders will be purchased
and the trained persons will produce small features on demand to Commu nication Corners very popul ar
national programme, Khoj Kaabar, broadcasted through Radio Nepal. (The program has more than 200
active listener clubs and is probably the most listened program in Nepal).

The second planned workshop will take place in April for agroup of 15 - 18 women from the women's
groups (and 3 so called “communicators” already appointed within Y SC)

Participants will mainly be from the 3 VDC's and the objective isto train the women as " barefoot
journalists’. This meansthat they will tried to do an taped interview, they will understand basic
structure of a program, have knowledge about anchoring and writing for radio. The training will also
give them the background for participating more actively in the discussions about the future plans for
theradio.

When/if the “initial low profile” period is extended another training for the rest of the women’ s groups
should be conducted.

An exchange program for 1 -2 persons s planned to take place after theseinitial trainings allowing the
selected persons to stay in Kathmandu and work with the production team at Communication Corner
for aperiod of approximately 2 month each. Thiswill give the exchange students a thorough
background and understanding and will easy the implementation of the next phase of the project.

Networ k with radiostations

2 community stations in Saptha Khosi and Khosi are positive possibilities for getting airtime which will
reach part of Solu Khumbu.

Although the programs will not reach all the householdsin the Y SC project the programs MIGHT be
listened by areasonable number. If thisis the case the broadcasting and network with the 2 already
established radio stations is a possibility for getting trained people from Y SC to use their skills and
exercise and prepare themselves.

In the case the application processis extended to alonger period the co-broadcasting solution might
also be considered.

The possibilities of broadcasting programs targeted peoplein Solu Khumbu area from other radio
stations reaching partly in the area, BEFORE the station in Salleri is established, will be investigated
by Gopal.

Pur chase of radio equipment

The purchase of equipment will be kept at aminimum in the“initial low profile” period, but a

DIGITAL production facility isforeseen.

There are mainly two reasons for choosing the digital solution: Cost and Positive side effects.

The pricefor digital radio equipment is considerable lower than “old” analogue (tape). There are only a
need for computers and no daily running costs for tape.

The positive side effect is that the computers can be used for all other purposes also when not in use as
aproduction facility. Furthermore the computers can - in case the radio station hasto close - be used
for other purposes.
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Although this digital development isforeseen, the 2 recorders that will be purchased will be traditional
cassette recorders. This dueto the fact that they are easier to operate than digital Mine Disc’sand are
needed anyway for the studio in order to be able to play some of the still very popular cassettes
available on the nepali market.

Purchase of equipment will be done by Communication Corner on behalf of Y SC. 3 liable quotations
should be presented before any purchase.

Support for application process

The application processis complicated and needs alot of lobbyism from everyone involved, but of
course especialy Y SC. Communication Corner will assist in the application processin all manners, but
first of all from apractical, technical point of view.

This means that the contract with Communication Corner will include aprovision for support to
assistance to Y SC regarding the application process.

Deurali subscription

For more than 10 years avery well reputed weekly magazine, produced by RDP in Tansen/Palpa has
been published for newly, literate adults. The objective of the magazine isto give the target group an
opportunity to use their new skills.

Through basic journalism training courses of 2 weeks length, the target group learns how to writefor a
magazine like this. The issues chosen are therefore relevant to the target group and reading the
magazine gives people empowerment and useful information.

The editor in chargeis an international awarded journalist and the organization is supported by MSin
Nepal .

Asasupport to the NFE literacy classes a subscription for the magazine will be made, so at least al
women groups receive their own copy.

Saturday the 28th of September

Vist Communication Corner and interview Danish Broadcasting Cor poration

History of Communication Cor ner

Communication Corner isthe partner for all questions related to the implementation of the Radio
Station.

Communication Corner (CC) is aproduction and training institute and they network with 8 local,
community stationsin Nepal. All of whom they have assisted in the establishment.

CC does noes not broadcast from their own transmitter/station, but they are producing the most popular
program about development, Haka Haki, for more than 5 years.

HakaHaki is broadcasted 5 times aweek and has 200 listenerclubs all over the country. The popularity
of the program is enormous and hundreds of letters are received everyday from listeners.

CC aso produces adaily program from Kathmandu distributed on cd’ s for the networking community
stations

They are the production house for a UNDP-project on Aids and produce aradio-dramaserial for the
project.

In the support for the newly liberated Kamaiya' sthey are also crucial asthey are producing aprogram
3 times aweek for them. The program is broadcasted from Radio Nepal locally in the areawhere the
affected peoplelive.
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Communication Corner is established by Gopal Guragain, awell reputed journalist. The support comes
from sources like PANOS International, SNV, UNDP and MS Nepal . Gopal is chairperson for the
“board” of MS Nepal and has visited Denmark and participated in MS Denmark’s annual board
meeting.

Communication Corner has gone through an amazing development during the last 5 years since it was
established. From arelatively small free-lance office with some committed journalists Gopal have had
success in devel oping the company into an effective communication partner for community based
development.

Today asmall well equipped studio is set up and there are editing facilitiesin the room next to the
studio. All productions are digital, but there are facilities for analogue production.

Although there are afew other well trained and committed radio broadcasters doing the same as CC,
there are no other capable of assisting in the same way and as effective.

Social mobilisation and active participation of the population and ownership to the radio are not only
keywords to Gopal - it’ sthe justification and rationale behind their work.

Detailed plan for implementation of Solukumbu Radio

The implementation plan and budget for the trainings and management session was discussed in
details.

CC will get quotations for transmitters and tape-recorders (including mic’s)

The trainings and management sessions will be developed according to the TOR, that DIALOGOS has
to provide adraft for and then submitted to CC by Y SC.

Sunday the 29th of September

Y SC and DIALOGOS had Thursday el ected three candidates among the many applicants for the job as
Project Manager:

Madhan Prasad Khanal
Durga Adhikari
Ngima Tamang Pakhrin

Ngima Tamang is for the moment in New Y ork and could therefore not come for an interview, but he
and hisCV iswell known to all the involved in the election of candidate. The two other candidates had
been told to come to Gopal s office in Communication Corner in Kupondol e sunday at 13.00, where

we could borrow an office room. Y SC was represented by Bhuddi, president and Hari, vicepresident
and Ib and Torkil from DIALOGOS.

We had planned that the interviews started with a short breefing about Y SC from Bhuddi, Torkil told
about the history behind the project and the perspectives seen from DIALOGOS point of view, and Ib
finished telling about the local radio component. After thiswe put questions to the candidate about his
work and experience and his thoughts about the project. We asked about his possibilities to start
quickly and his opinion that it could be necessary to review the project after 6 months if the political
situation continued to deteriorate. It could therefore be necessary to terminate the contract.

Thefirst candidate was Madhan, ayounger (26 years) Bhutanese nepali, presently working as project
supervisor for Himalayan Trust. He isworking in the northern part of Solukhumbu, mainly with
schools and training of teachers. He was abit nervousin the start but gained some confidence during
the session. He has very fine papers from Tribhuvan University (bachelor of educationin English), He
has a quite good English and answered all our questions very well.

His advantagesis: good English, 5 year experience with project work and report writing, Y SC knows
him and says his training-sessions are very good, he knows the district and the local people, heis
accustomed to living in Salleri (but not with hisfamily).
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His disadvantagesis: Heisabhit to young for this responsibility, his experience lays very much within
the core-competance of Y SC, he works now for Himalayan Trust, the only other NGO in the area, and
an NGO we would like to cooperate with

The second candidate was Durga. A middle aged man (40 years) with avery good English. He has very
much experience in working with project development as he has been working for Red Cross for many
years. He had been working in the field with alot of different projects around health and sanitation in
many parts of Nepal but works now with project supervision for Red Cross. He is from Okal dhunga the
district laying south of Solukhumbu, and knows very well Salleri and the surrounding areas.

His advantages are: Very good English, very high level of experience, he knows the area and the local
population.

His disadvantages. has worked many yearsin avery big organization.

Ngimaiswell known to all of us, as he has been with on our pre-investigation trips and has participated
in al negotiations between Y SC and DIALOGOS both as interpreter and communicator. Heis 33 years
old and has a bachel or degree from Tribhuvan University in business administration and alot of
experience with accounting.

Hisadvantagesis: heisfrom the area (GoraVVDC) and has a very detailed knowledge to the whole area
and its people, he speaks some of the local languages, he speaks and writes English fluent and is very
experienced with computers, heiswilling to settle in the area.

His disadvantages are: his experience with project administration is small.

We thanked both the candidates and told then we would let themknow our decision in a coupl e of
days.

Now the four of us discussed the three candidates. We agreed that they all were very competent and
probably all could be used for the job, but both Bhuddi and Hari said that they would prefer Ngima as
they know him well, trusted him and meant that he would be the right person to motivate the local
people, volunteers and staff. Both Ib and Torkil said all candidates would be good but asit was'Y SC
which in reality should employ the Project Manager and work together with him daily we would accept
the decision of Y SC, and we therefore agreed as Ngima as number one, and start negotiations with him
about a contract. But in case he could not come we had to talk about whom we considered as number
two. It was a bit difficult to agree on this. Y SC was more inclined to elect Madhan while Ib and Torkil
thought Durgawas slightly better. We did not decide immediately, but thought about it until we would
meet again Tuesday for adiscussion on contract for manager and the budget for the coming 6 month.
Here it was decided that Madhan would be second if Ngima couldn’t come. Durgawould be third (in
case none of the two could start) but Y SC wanted to talk with him more and maybe have atalk with his
present employer before employing him.

M onday the 30th of September

We had not planned any meetings for this day, as most of our contact persons were engaged elsewhere,
so we used the day partly to write some of the daily reports and discuss the progress until now.

Later in the day we did put in some culture and took atrip round in the town before we returned to Ib’s
flat to write alittle more.

Tuesday the 1th of October

Bhuddi arrived at 12.00 as agreed as well asthe Nepalese auditor, Tirth R. Upadhya, appointed by
DIALOGOS auditor KPMG in Denmark. Bhuddi told him about Y SC and we told him about
DIALOGOS and the project. He told about his company with around 25 employees, and heisthe
senior partner (the company has his name). They had made alot of big auditing jobs and worked for
many different INGO sand NGO's, and he gave us aquite impressive list of reference. He told us
about some of the work and problems auditing Nepalese NGO's. He said that there were irregularities
in more than 30% of the cases and told about some of the fraud-stories.

Asthe project startsin November we found it a bit waste of money to make accounts for only two
months, and discussed to put these two months together with next year, but we probably have to
discuss this further both with DANIDA and our auditor in Denmark. Upadahya said that it could be a



long timeif hisfirst visit should be after ending the accounts for 2003, maybe in January 2004 and
proposed a pre-auditing visit when the new accountant have had some time to make the accounting
work. In January or February he could visit the office, look through the accounting, seeif they werein
accordance with our project budgets and forms provided, and propose changes. We would think about
this.

We did not provide Upadahya with project-document our other materials, as it was better this went
through our auditor in Denmark, KPMG in Aarhus. We finished the meeting with Upadahya around
13.00 and we continued the meeting with Bhuddi.

First we discussed the contract for the Program Manager, and we quickly found out that it would be
easier if we could get acopy of a contract which wasin accordance with nepali law. We would try to
get that from MS/Nepal.

We had earlier agreed to start the project for a6 month period, and then evaluate the political situation
again. If the situation at that time had deteriorated further it might be necessary to terminate the project.
Asmentioned earlier the project in the 6 months period would also be kept low profile. These things
taken into consideration we agreed to make arather precise budget for the 6 months. We went through
all the different budget-lines in the project-document and discussed what was needed in each of the
coming months,

I nvestment

As mentioned earlier there is no electricity right now in Salleri, so aelectricity generator isvery
important. With electricity Y SC could again start up office, computers etc. A 4 KW generator would
cost 70.000 rps.

Their old copymachineis not working very well any more and Y SC has a very high need for copying
especially material for the NFE. We discussed the price. Bhuddi meant 125-150.000 rpsfor agood one,
apricewe found abit to high. Bhuddi meant they could get some money for the old and we agreed on
100.000 rps.

There was a need for new furniture, revolving chairs for the new staff and some minor chair for
meeting, as many of their old chairs was broken. We agreed on 75.000 rps.

Bhuddi said they need a machine for binding the back of reports etc., and we made aline for small
equipment for 20.000 rps.

As mentioned before we have had a discussion of putting up small solar-lightning for the women-
groupsinstead of using the traditional kerosene-lamps. Wefirst tried to cal culate the two alternativesin
order to decide what was most economically:

In the budget lines for NFE isincluded costs of 2 lamps pr group and kerosene for them, %2 liter pr
lamp pr day, the education takes 6 months, half of the groups continue for 3 months more. The use of
keroseneisthe 2 lamps x ¥ litre x 30 days x 7,5 month x 42 groups = 9.450 litre of kerosene!

Thetotal cost will be for the whole period:

Cost of lamps 84 x 300 rps 25.200 rps
Cost of kerosenein Jiri 30 rpsg/l 283.500 rps
Cost of transportation,

porter 3 days 40 rpg/l 378.000 rps
Total cost in budget 686.700 rps

Y SC have already put up quite many small solar lightning systems, and are quite experienced in
installing and maintaining these systems and they are agent for Alternative Energy in Baluwater in
Kathmandu (Ib and Torkil has later passed the shop, seen the products and talked with the
manager).Three Y SC members has been attending training in Kathmandu. DANIDA has a program in
Nepal subsidizing the installation of these units depending on how remote the house is. Asour areais
considered very remote they will provide a subsidy of 50%. The price of a 12W solar panel with
voltage regulator and battery and light enough for awomen-group would fully installed be 12.000
rps.,and for 42 groups thiswould give a price of 504.000 rps. Thisis already less than the cost of
running kerosene-lampsfor 7,5 months, and the solar panels would provide light for the group (and the
household where the groups has meeting place) for 2 years before the battery needed change. The
lifetime for solar panel and installation is probably more than 10 years.
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Another aspect isthe possibility to charge batteries from this system. When the radio starts we had
planned to provide rather costly windable radios (3000 rps each) to the women-groups but it is now
only necessary with anormal radio (300 rps) and a charger for batteries (500 rps). We could save some
money here, and at the same time the women-group could charge some extra batteries to them selves or
others and might get a small income from this.

So everything put together it was quite easy to decide to invest in solar panelsinstead. Y SC should try
to get avery good price and we did put 500.000 rpsin the budget for this

L ocal staff

We had advertised for a Project Manager in the range of 20-25.000 rps/month range. According to
DANIDA rulesand local custom we have to provide health insurance for staff. We agreed to budget
with 25.000 rps/month in wage for manager insurance included. Y SC would find out where to get the
insurance and the cost. We also agree that we had to provide insurance for other staff aswell aslong as
the wage was higher than 5000 rps/month. Temp orarily employed facilitators etc. would not get
insurance coverage. Project manager would start 1th of November.

Also 1th of November an accountant was needed, 7.000 rps/month (not full time in the beginning), an
coordinator and assistant for NFE with awage for 9.000 rps/month and 8.000 rps/month respectively
insurance included.

The cost of thefacilitatorsis 56.000 rps/month, and the training of the facilitators with cost for trainers,
per diem and materials are 114.000 rps.

Asthere is no telephone-conmunication for the moment except 1 public phone at DDC, we heed to
have some help in Kathmandu with an e-mail connection to take care of the communication between

Y SC and DIALOGOS, aswell as assist with sending thingsto Salleri. We put in 2.000 rpsamonth in
the beginning and 1.000 rps/month | ater.

Other budget lines

Other budget lines just followed the already agreed budget. That was:

Training of staff 20.000 rps/month
Travel staff 15.000 rps/month
Materials NFE 70.000 rps/month
Materialsfor training

and transportation 20.000 rps/month
Office, maintenance
communication etc. 18.000 rps/month

Y SCisavolunteer organization and its 11 member board does not get any compensation for their

work. Bhuddi meant that this could be alittle difficult in the future with aproject in this size, where the
controlling and motivating function of the board and especially for the chairman would need much
more work. We had some discussions about this, about democracy and volunteer-organizations, but we
finally agreed to put in abudget line of 12.000 rps/month covering per diem, stay and transportation for
board members when it was necessary for the project work either in Kathmandu or in thefield. We
proposed some rules and figures for thisand Y SC should finalize these rules and send a proposal to us.

The only budget line we could not finalize was the cost for obtaining license for the radio and radio
training as these figures had to be discussed with Gopal/Communication Corner, the partner for Y SC
regarding the local radio component.

We finished the meeting around 17.00.

Wednesday the 2rd of October

We had arranged a meeting at the Danish Embassy in Baluwater with Knud Olander, who b knew
from his earlier working period in Nepal. Knud is Programme Coordinator in Danida/Hugou - Human
Rights & Good Governance Advisory Unit, where also the DANIDA activities around communication,
journalish and radio are placed. Present were also Murari, the local communication advisor. Murari



talked about the possibilities for obtaining license for the radio, and said that the present minister of
communication, Gupta (now dismissed and in police custody accused for fraud), was not very positive
towards community-radio, but things could quickly change and if UML came into power at the
forthcoming election, as seemed possible, it would be very much easier. But it was agood ideato use
all possible political channels especialy if Y SC knew some high-ranking politicians.

Wetold them about our project which they only knew about very briefly. They got very interested in
the idea of using acommunity-radio for project-communication, because they also worked with ideas
around this. They would very much like to follow our project, and we promised to send project-
document and other relevant material. We exchanged e-mail-addresses and they promised to be of
assistance if we got any problems they could help with.

We talked about the security-problem in the country, they had not taken so many precautions yet, but
they were following the situation closely.

Knud Olanders wife would soon come to Kathmandu. She is a nurse and has worked before in Nepal in
Danida-projects. Knud thought she might be interested in the project and in helping, and we said she
was most welcome to contact us. She has later done that and we have send her some documents.

After this meeting we just happened to walk by the company Alternative Energy, which Y SCis agent
for in Solukhumbu within solar energy. We went in and had atalk with the manager, saw the different
systems and components and took some pictures.

Later in the afternoon we had arranged a meeting with M S/Nepal with whom we have made a contract
of cooperation. Nina Ellinger, who had helped formulating our project and with whom we together had
made our contract, isknow chief for MS/Nepal officein Dillibazar. We orientated her about how far

we had reached with the start-up of the project, and she said that M S/Nepal offcourse would full-fill the
contract she herself had worked out, but they were also very busy for the moment. They were planning
to move the office to anew place and DANIDA had planned areview of all MSin the next 5 months
beside all their normal work.

Shewould send an invitation to Y SC to join the partnership meetings for their Nepalese partner

NGO's. She would mail us a copy of a manager contract which was in accordance with Nepalese law
and customs, so we could use thisto make a draft for a contract to our project manager.

She would herself be the contact person both for Y SC and DIALOGOS, as she was the person who did
spend most time in office in Kathmandu, while others were travelling alot to their project areasin the
west.

We promised to send her a copy of the final project document.

Thursday 3rd of October

Themorning went with writing an amendment to our original contract with Y SC, made necessary to
changes demanded by DANIDA in their contract to DIALOGOS. We had arranged meeting and
dhalbhat later with Y SC and wanted this amendment signed here. We also wrote a monthly budget with
all the figures we had discussed last Tuesday, so we together could look it through.

At 12.00 we went to the sister of Bhuddi, where he was staying, and together with Babu went the
papers through and signed the amendment. We had a good dhal bhat together and said goodbye,
because Bhuddi would the following day return to Salleri.

Wetook ataxi to Communication Corner where we had a meeting with Gopal, who had just returned
from a communication workshop in Butwal. He presented us for a preliminary budget, which we
discussed.

Later we all went to his home, where we met hisfamily and once more had dhalbhat. The dhalhat is
very good, but two times aday istoo much!
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Attachment 3
Amendment

to
Contract
between
Young Star Club
and
DIALOGOS

Thetwo partner organizations Young Star Club (YSC), Salleri, Nepal and
DIALOGOS, Denmark hasfinally got their joint project, Solukhumbu Edu-
Communication Project, approved and funded by DANIDA in Denmark.

The project will beimplemented by Y SC in the period October 2002 to October
2006 with guidance and monitoring by DIALOGOS.

The cooperation will follow the original contract between the two partners
signed in 2000 and the implementation will follow the Project document
Solukhumbu Edu-communication. The contract between the funding
organization DANIDA and DIALOGOS has some supplementary stipulations
which in accordance with article 13 in the original contract hereby is accepted by
all parties:

ensurethat all posts and vacancies financed by DANIDA funding are
announced in open, public adverts, and that the selection of candidates
does not discriminate against race, sex, or political and religious
affiliation.

insert in all contracts and agreements with partnersand suppliersthe
standard DANIDA clause of annulment and exclusion in case of corrupt
or fraudulent conduct.

allow and facilitate any inspection of project activities, reports, accounts,
documents, inventory etc. which might be desired by the Danish Ministry
of Foreign Affairs, the Danish Auditor General and the Public Accounts
Committee of Parliament.

Dueto the difficult political situation in Nepal we have agreed to re-evaluate the

possibilities of a successful implementation after 6 months after October 2002.
Thisamendment is after signature of the partnerspart of the original contract.

Salleri, the / -2002 Kathmandu, the / -2002
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Bhuddi Narayan Shrestha Torkil Dantzer
Chairman, YSC Treasurer, DIALOGOS
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Attachment 4
Projectmanager
Solukhumbu

Thetwo organisations Young Star Club, YSC, Salleri,
Solukhumbu and DIALOGOS, Denmark will in cooperation
start a health, education and communication project in
Solukhumbu. A compar atively traditional health and
education project with focus on women in 3remoteVDC's
linked together with the establishment and operation of a
basic local radiostation in Salleri. The project will start in
November 2002 and run for 4 years. The project isapproved
and financed by DANIDA.

We attach importanceto the following qualifications:

-Experiencein project implementation and

management (monitoring, evaluation and reportwriting),
especially with awomen oriented approach.
-Knowledge of the culturesin thearea or native of theregion.
-Knowledge about accounting and use of computers.

- Good English and Nepali skills, orally aswell asin writing.
-Knowledge about radioproduction.

-Good ability in cooperation.

-Ready toliveand work in Salleri, and prepared totrave in
the project area, which isonly accessible by foot.

Thesalary will bein the area 20-25.000 rps/month +
insurance depending on qualifications.
Both women and men are encour aged to apply.
Applicant with the necessary qualifications can send a short
written application with ashort CV in English not later than
23" of September to:
G.P.O.Box 6469, Kathmandu

or by email: solu@comconnepal.com
I nterviewswill be conducted on the29rd of September in
Kathmandu. Only shortlisted peoplewill be contacted.

YOUNG STAR CLUB DIALOGOS



Attachment 5

26
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Budgetline

October
2002

November
2002

December
2002

January
2003

February
2003

March
2003

April
2003

Investments:
generator
copymachine
furniture
small

equipment
solarpanels

for

Womengroups

70.000
100.000
75.000
20.000

500.000

Local staff:
PM incl.
insurance
Accountant
insur.
Coordinator
insur.
Assisstant
insur.
NFE Staff
Assistance
KTH

2.000

25.000
7.000
9.000
8.000

170.000
2.000

25.000
7.000
9.000
8.000

56.000
2.000

25.000
7.000
9.000
8.000

56.000
2.000

25.000
7.000
9.000
8.000

56.000
1.000

25.000

7.000

9.000

8.000

56.000

1.000

25.000

7.000

9.000

8.000

56.000

1.000

Training Staff

20.000

20.000

20.000

20.000

20.000

20.000

Traved Staff

15.000

15.000

15.000

15.000

15.000

15.000

Per diem, stay
and
transportation
for

Board members
See Rules

12.000

12.000

12.000

12.000

12.000

12.000

12.000

Material NFE

70.000

70.000

70.000

70.000

70.000

Radiotraining
licence, see
budget

85.000

85.000

34.000

65.000

132.000

138.000

Materialsfor
trainingand
wor kshopsand
transportation

20.000

20.000

20.000

20.000

20.000

20.000

20.000

Office,
mainten.,
communication
etc.

18.000

18.000

18.000

18.000

18.000

18.000

18.000

SUM

817.000

391.000

347.000

296.000

326.000

393.000

399.000

All amountsin Nepalese Rps. 1000 Rps. isequivalent to 98 DKR.




Budget for local radio
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Budgetline October | November | December | January | February | March | April
2002 2002 2002 2003 2003 2003 2003
Salary assistant 15.000 15.000 15.000
15.000 15.000 | 15.000
Travel Assistant 5.000 5.000 5.000
1trip + local 5.000 5.000 5.000
transport
Daily allowance 7.500 7.500 7.500
Assistant 10 days 7.500 7.500 7.500
a 750 Npr
Stationary, 3.000 3.000 3.000
communication, 3.000 3.000 3.000
paper, batteriesetc.
License applic. 52.000
Expert trips 12.000
3x4.000 12.000 | 12.000
Daily allowance 2.300
Expert a 750 Npr 9.000 9.000
Renummer ation 15.000
50.000 | 50.000
Preparation 15.000
15.000 | 15.000
I mport/management 7.000 7.000
Administration 7.000
Secretarial 3.000 3.000 3.000
assistance 3.000 3.000 3.000
Materid for
training 12.000 | 12.000
Taperecorders?2 pc. 25.000
SUM 85.500 84.800 65.500
33.500 131.500 | 138.500

All amountsin Nepalese Rps. 1000 Npr isequivalent to 98 DKR.




