
Implementation Plan for Solukhumbu community radio 

 1. QUARTER 2. QUARTER 3. QUARTER 4. QUARTER 
2002 Contract with 

local facilitator 
 
Mobilization 
Workshop 
Self organi- 
zation 
Composition of 
Board         
 
Purchase of 
equipment 
 
Employment of 
station manager 
 
Preparing of 
locality 
 

Employment of 
technical 
responsible 
 
Workshop: 
Basic radio 
production 
 
Workshop: 
Management 
and programs 
 
Installation of 
equipment 
 
License 

Employment of 
program 
responsible 
(identified from 
workshop) 
 
Test of 
equipment 
 
 
Workshop for 
volunteers 

Broadcasting 
starts 
 
Marketing of radio 
 
Distribution of 
windable radios to 
listener-groups 
 
Printed 
supplementary 
materials is 
worked out 

2003 Evaluation of 
first 3 months of 
braodcasting 
 
Follow-up- 
Workshop for 
staff and 
volunteers 

6 month   
evaluation and 
correction of  
program-profile 
 
Impactanalysis 
of broadcasting 
and education 
materials 
 
Start of 
networking with  
other 
community 
radios in Nepal 

9 months 
follow-up 
workshop 
technics and 
programs 
 
Training of 
”bare-foot 
service 
mechanics” 
(windable radio) 

Implementation 
report with 
recommen- 
dations 
 
Formalized   
Network with 
other community 
radios 

2004 Check and maintenance of 
technical equipment 
 
Implementation of recom- 
mendations 
 
Identification of  ”gaps” 

Preparing strategy for phasing out 
 
Follow-up workshop for volunteers 
 
Preparing transitions to independent 
economy 

2005 Phasing out starts 
 
Support plan for sustainable 
economy 

Final transfer of radio equipment 
 
Network relations with Danish 
Local radios 


